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SENATOR SII

Riding
in Style

CANDIDATE SII

Get onboard a Senator,
Senator SII, Candidate,
or Candidate SII and
discover engineering
excellence, style
and quality.
• Manufacture 32 models of
transit, paratransit and
tour buses
• Passenger capacities from
7 up to 39 with various
wheelchair placements

SENATOR

2592 East Kercher Road
Goshen, IN 46528
574-642-4730 • 877-258-1391
www.STARTRANSBUS.com
CANDIDATE
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From the Editor-in-Chief

Telling the Truth

In keeping with the innovative and exciting spirit of our new digital publication, click anywhere on
the above image to view Editor-in-Chief Scott Bogren’s video editor’s note.
www.ctaa.org
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Voices from the Community

Transit Responds to Weather Emergencies
This edition’s podcasts focus on community and
public transit’s response to Hurricane Irene as it
came ashore in the Mid-Atlantic and then proceeded up into Vermont dropping prodigious amounts
of rain. Learn how two transit systems managed the
hours before the storm arrived, the event itself and
then it’s aftermath.

Click on the microphone icons below
to listen to the interviews.
Meredith Birkett
Acting General Manager
Green Mountain Transit Agency
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www.trapezegroup.com/novus

Easy. Web-based. The Key to Success.
From call taking to scheduling to dispatching, Web-based NOVUS is an easy-to-use
solution designed to help you manage the unique needs of your demand response
transportation organization.
NOVUS for Demand Response:
· Intuitive, Web-based and easy-to-use system
· Scalable for any size transit organization
· Accommodate unique transportation and business models
· Provides secure access to remote offices, organizations and employees
· Accurate and meaningful statistics every time
· Coordinated service capabilities provide a tightly integrated end-to-end solution
· Powerful, yet simplistic automated scheduling tools
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Expert Advice: Working with Elected Officials

Ann Gilbert has been the Executive Director
of the Arkansas Transit Association since 1988
and during that time has worked directly with
elected officials at the local, state and federal
level on community and public transportation
issues. Telling the Truth About Transit is not
lobbying — the focus is really on educating and
informing. And the excellent ideas Ann presents can be used in a wide variety of settings
where you, as the transit leader and advocate,
can inform and educate about community and
public transportation. Under her guidance, the
Arkansas Transit Association has grown to 246
members — one of the nation’s largest and most
influential state transit associations.
DigitalCT asked Ann to share her expertise
on how to both establish effective working relationships with legislators and how to best communicate with them. For many community and
public transportation managers and advocates,
the idea of sitting across a desk from a powerful
elected official is daunting. Here, Ann provides
proven tactics and handy tips to make sure that
those important conversations — discussions
that are increasingly vital in this era of constrained local, state and federal finances — bear
fruit.
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The power of partnerships: Ann Gilbert (third from left) and Arkansas Transit Association members with Arkansas
Governor Mike Beebe and State Representative Linda Tyler (far right) at a bill signing ceremony.

• Do your research
Learn as much as you can about the office
holder (or the candidate), and try to find any
agency, client or personal connection. Personal connections are a great way to establish
a relationship with an elected official. One of
our Arkansas Transit Association members was
a close friend of a state legislator from across
the state because they grew up together. When
she vouched for me, I had instant trust and
access. Another legislator always supported us
because he had received a hand-written letter
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from an elderly constituent who wrote him out
of the blue praising the bus that she depended
on to take her to the doctor 90 miles away.
• Know the officials before you need them
Introduce yourself – establish a rapport with
them. Invite them to your agency to show the
good work you do and how you help their constituents (your clients/riders). If the only time
an elected official hears from you is when you
need something, you’re going to have a tough
time achieving your goals. The best-case scenario is for the elected official, when any dis-
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Working with Elected Officials

cussion turns to community or public transit,
to think of your agency, the important work it
does and the people you serve.
• Keep it simple
DO NOT use inside code words, initials or
acronyms when explaining your programs.
Elected officials generally don’t know the transit industry. Using our industry jargon only
widens the communications gap. Trust me, office holders appreciate someone who can take
difficult-to-understand issues and simplify
them. In meetings, be careful not to give a
speech, but rather an organized conversation.
Also, be sure to listen. It’s also not a bad idea
to rehearse your talking points.
• You’re still a citizen
Many transit managers shy away from fully
participating in the political process. Remember: information and education is not
lobbying. Just because you work at an agency
that may accept federal, state and local government funding doesn’t mean you lose your
rights as an American citizen. If you’re able,
make a personal campaign contribution; it
doesn’t have to be large – explain your agency
can’t contribute (as non-profit or government
entity) but that you want to help. It’s also vital
to attend legislative committee, city council,
county council, etc., meetings to see and be
seen.
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• Stay current on key issues

• Develop and work with partners

Be aware of issues and communicate their
effects both on your agency and on their constituents. If you’ve established a good working
relationship, this type of information will be
valued by the elected official and staff members, and will likely start a conversation on the
issue.

Reach out to coalition partners who share
your goals (these may change depending on
the issue). Choose wisely -- know what kind
of relationship they have with the elected official. Coordinate your strategy development
and keep partners in the loop.

• Constituents matter most

• Always tell the truth

A letter, e-mail, phone call or visit from
someone who votes in their district always
trumps one from someone who doesn’t.
Give office holders cover by asking for their
support and explaining the reasons, especially
on tax or funding legislation. Local support
will justify their position.

Your credibility is your best asset, so always
tell the truth. You’ll only get one chance to lie
to an elected official – afterwards, your credibility is shot no matter what the issue. Don’t
be afraid to answer a question saying, “I don’t
know.” If you don’t know the answer, be sure
to find out and get that information back to
the official as soon as possible.

• Be helpful and prepared

• Don’t burn your bridges

I’ve found it useful to prepare a synopsis describing an issue and its effects that you can
give the officials — but please no more than
one page. Make it simple and easy to read.
Explain any opposition’s position; acknowledge
their argument up-front so you can spin it to
your advantage. Never let the elected official
be surprised by the opposing views and arguments.

Never burn bridges if the official doesn’t
support a particular issue. There may be other
valid and compelling reasons why that’s the
case, and you’ll need their help again in the
future.

• Provide cover on tough legislative issues
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• Be respectful and polite
Always remember to thank elected officials
for their support and help. Often, they get
criticism for their issue stands – but they rarely get enough credit for their good work.
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Strategies in Action
With our digital format, we not only can talk about best practices in Telling the Truth About Transit, we can show you, too! Here, we
provide six short video examples of the communications skills you’ll need to develop and hone to create the best possible outcomes
from your conversations about transit — whether they be with an elected official, a chamber of commerce, a newspaper editorial board
or at church.
the issues in which they are particularly interested, and then draw a direct line to transit’s
role in that issue. If you’re the only one who
ends up doing the talking in a meeting, it
cannot be called a success.
It’s best to avoid industry jargon, acronyms
and too many statistics when talking about
transit with elected officials, local partners,
church groups or, really, anyone. Remind folks
of transit’s existence, and speak affirmatively
about the service and its multi-faceted benefits.
Finally, take along a single page of paper that
summarizes these talking points.

Before you go to a meeting, do your homework
and get familiar with the individuals and organizations with whom you’ll be meeting. By understanding their key issues, you have a natural opportunity to build a relationship and to further
your community and public transit goals.

If the only time an elected official or important
local partner hears from you is when you need
something, then you have not forged an ongoing
relationship upon which real communication
and mutual benefits can be derived. Part of being the local transit leader and advocate is being
a positive resources for all mobility issues.
We often forget that the most important part
of any conversation is actually listening. It’s always a good idea to simply ask the office holder
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Talking generally about the value and importance of community and public transit in
meetings and public settings is always vital.
But today, you need to make sure that transit is
viewed as an integral part of the local surface
transportation infrastructure.
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Strategies in Action
Reaching Out to New Members
Last Spring, CTAA engaged its Board of
Directors and State and Tribal Delegate Council
in reaching out to new members of the House of
Representatives’ Transportation and Infrastructure
Committee — 19 in all — to establish vital local
relationships and to help educate them about
community and public transit efforts in their
districts.

It’s not enough to have a single meeting.
Learn how to develop specific “follow-ups”
to these key conversations that will help you
build a longer-term relationship that will
prove beneficial down the road.

TELLING THE TRUTH
ABOUT TRANSIT
Tell us your truth!

Join the conversation at our Telling the Truth
About Transit resource blog!

To help guide these conversations, the Association
developed the following set of ideas and
argument that may be conveyed in the meetings,
presentations and discussions.
1) Tell them about your transit system
• Who you serve (seniors, people with disabilities,
people getting to medical appointments,
employment trips, veterans)
• How you serve them (responsive, innovative,
efficient)
• How you utilize the public›s investment (efficient
operations, good stewards of public investment,
community-driven approach)
2) Provide them with key stats about your
service
• How many people ride and where they›re going
• How many miles/vehicles you operate
• History of the service
• Innovative partnerships, technologies and
strategies
3) Demonstrate your local support
• Local elected officials (mayors, council
members, county officials, etc)
• Business leaders (chambers of commerce,
business partnerships, civic associations, etc)

www.ctaa.org

CONTENTS

Previous Page

• Social and human service programs (VA,
community health, senior services, etc)
4) Justify continued investment in transit
through formula programs
• Predictable (investment levels are reasonable
and consistent across funding years)
• Equitable (an appropriate balance between
urban, small urban and rural communities)
• Established and proven (formula program have
demonstrated decades of success in supporting
transit systems)
5) Indicate support for efficiency incentives
• Incentivizing efficiency is the best way to
achieve results
• Rewards innovative decision-making
• Encourages market-driven strategies
6) Encourage regulatory streamlining
• Regulations adopted by federal bureaucracies
stifle innovation
• Punitive, Washington-focused mindset
unaccountable to the needs of local communities
and decision-making
• One-size-fits-all measures benefit no one
7) Avoid spinning the negative tale
• Indicate a willingness to find proactive solutions
to current economic challenges
• Emphasize the long-standing commitment
of elected officials to support mobility options
through continued investment
• Demonstrate your community’s need for
connectivity as an economic necessity to maintain
and create jobs
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ExpEriEncE thE latEst in
transportation tEchnology
in thE most dynamic way
a unique technology test bed by leading companies and governmental agencies
Cutting-edge ITS technology solutions will come to life in real time at the
Technology Showcase during the four days of the 18th World Congress. The
Showcase consists of live demonstrations by leading private transportation
companies and governmental agencies, including the
U.S. Department of Transportation, DELCO/Econolite,
GEWI/BMW and TransCore. The Technology Showcase
is unique to the World Congress presenting a variety of
technology solutions that address major transportation
challenges and drive economic growth.
In 2011 attendees will have the opportunity to
experience more than 25 different demonstrations and
profit from great insights and breakthrough innovations. The Technology
Showcase pavilion will be organized by themes or “villages” focused on
specific topics that supply participants all solutions related to the following
special areas:

SAFETY
The Safety Village will showcase advanced technologies
designed to prevent or reduce freeway accidents
and improve overall traffic safety. The I-95 Corridor
Coalition, in partnership with the New York State
Department of Transportation and the Commercial
Vehicle Infrastructure Integration (CVII) Project Team
will be demonstrating elements of the CVII Program. Other demonstrators
include Toyota, DELCO/Econolite, Siemens, Raytheon and USDOT.
MOBILITY
The Mobility Village will showcase how innovative technology
solutions and products can keep people and goods moving and
reduce congestion. Iteris, Inc. of Santa Ana, California is partnering
with Savari to demonstrate Bluetooth-based arterial travel times.
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Additional demonstrations are planned by companies such as AlcatelLucent, Sensys Networks and GEWI/BMW—as well as public agencies like
FDOT and LYNX.
PrIcIng
The Pricing Village will feature technologies
used for financing improvements and managing
demand. Using the data from the established RSE
locations, ACS/Xerox will demonstrate cordon
pricing. Other demonstrating companies include
TransCore and Kapsch.

EnvIrOnMEnTAL/SuSTAInABILITY
The Environmental and Sustainability Village includes ITS strategies that
have the potential for reducing emissions. SwRI’s
Environmental Management demonstration, for
example, will model/showcase the management
of environmental data from an ATMS. Additional
demonstrations include Ricardo, Telvent, Imperial
College and USDOT AERIS.
“In a year when state agencies are asked to do
more with less, it is more important than ever to be
a part of the conversations that will impact how public sector organizations
and private companies do business and provide services. The event should
not be missed by anyone in the industry” said R. Scott Rawlins, Deputy
Director and Chief Engineer of the Nevada Department of Transportation.
For more information, visit www.itsworldcongress.org
www.facebook.com/its2011
www.twitter.com/itscongress2011
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Framing Your Message
By Scott Bogren

An important component in Telling the
Truth About Transit is crafting and framing
your message. This key step involves not only
the specifics of what you’ll say, but also how
and where you make contact with the elected
officials, business or potential partner organization with whom you are trying the communicate.
To properly frame your organization’s message, it’s best to follow these three simple
guidelines:
1. Have a purpose — Whenever and wherever you are discussing community and
public transportation, have an outcome,
objective or purpose in mind ahead of schedule. It may be as simple as creating awareness of locally available services, initiating a
relationship or as detailed as asking for local
financial support. Regardless, by knowing the
objective, the communications effort can be
framed to best support the desired outcome.
Educating and informing is never lobbying.
2. Keep it simple — When telling the truth
about transit, boil down your talking points
to their most essential elements and avoid
using transit industry jargon that will only
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confuse your audience. Smile, be pleasant
and polite and be positive about the importance of community and public transportation.
3. Have courage — It’s not always easy
talking to elected officials or meeting with
other organizations that may — or may not
— share your perspective or point of view.
In fact, engaging in these types of conversations can be stressful and far outside of our
comfort zones. Keep central in your mind the
basic fact that many community and public
transit passengers have little or no voice,
and that you are, in many ways, speaking for
them.
I’ve often heard, when speaking with CTAA
members, that they have little or no marketing budgets, or that they avoid marketing
because their vehicles are already full. Telling the Truth About Transit is an essential
element in every system’s marketing plan.
To further assist in helping DigitalCT
readers in Telling the Truth About Transit,
we offer the following guidance, culled from
entries from my On the Move blog
Think and Act Locally
In the past several months, I’ve participated in state transit association meetings
across the country. At each, I was asked to
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present an Association legislative update,
with an emphasis on transportation reauthorization and appropriations. At each, there
was a simple question to which those in the
audience clearly sought an answer -- what
should we be doing?
Even before President Obama’s American
Job Act with its $50 billion transportation
infrastructure announcement or Congress’s
recent six-month extension of SAFETEA-LU,
many community and public transit operators and advocates found themselves looking at the news emanating from the nation’s
capital with a combination of weariness and
concern. Considering the current condition
of local and state economies, to say nothing
of the tough decisions on service reductions
and fare increases that many systems are
either instituting or contemplating, it’s easy
to understand both the mounting frustration
and growing concern.
All that said, the answer to the What
should we be doing question is deceptively
simple. First, all community and public
transportation systems should be squarely
focused on meeting the needs of their customers and communities and on doing the
important work that they’ve always done at
the local level. Second, your focus right now
needs to be on communicating the importance of your service, its benefits and its
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Framing Your Message
impact to local elected officials, local media and local partners — Telling the Truth
About Transit. In short, we believe that it’s
time to shore up your local base of support.
The legislative and regulatory atmosphere
here in Washington is, to say the least, difficult to gauge right now – particularly as we
move into the 2012 election season. Initial
reactions to the House and Senate reauthorization proposals making their way here in
Washington portend a politicization of transportation policy that our industry has been
able to avoid in recent surface transportation
reauthorization debates. Vexing questions
persist, the most obvious being: How will we
pay for transit long-term?
I don’t have all the answers — and even if
I did, they wouldn’t likely listen to me. That
said, both the current economic conditions
and the political environment here are not
permanent, nor is any legislation or regulation. And when this turbulence subsides,
the transit systems that have expanded their
base(s) of local support, those that are best
understood and most appreciated at the local
level by riders, elected officials and the community alike, those will be the operators that
thrive.
I think that it’s best to make contact with
your federal elected officials in their district
offices and not in Washington. Congress
has scheduled plenty of what it calls District
Work Periods and those are ideal periods to
make contact and schedule meetings. I’d rec-
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ommend you follow-up these meetings with
phone calls with the elected official’s Washington staff, and feel free to contact CTAA to
help you in these communications.
Once you have a meeting scheduled, the
next stop is to figure out what to say. The
Association thinks that making the case for
your community and public transportation
operation as a prime component in the local
surface transportation infrastructure equation is a good idea.
We Are Infrastructure
There was a time in the not-too-distant
past when many in the community and public transportation field might have gasped at
being called infrastructure. Infrastructure,
after all, was a term of art reserved for public works programs, you know, sewers and
streets and perhaps highways, roads and
bridges. We -- community and public transit
-- are in the people business, or at least the
business of moving people.
Indeed, community and public transportation is a people industry. But a healthy dose
of pragmatism, as well as an honest assessment of what’s being said by elected officials
around the country, leads me to believe that
it is infrastructure that just might carry the
day for surface transportation legislation
here in Washington this fall — and thus
is a key aspect in framing your discussions
at the local level. It is impossible to ignore
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when several conservative members of the
U.S. Senate are willing to publicly support
surface transportation investment -- stating
that this type of infrastructure investment
is not the type of spending that needs to be
targeted for cuts. It seems to be even the rare
point upon which the Obama Administration
and the House Republicans agree. Infrastructure discussions, too, are safe ground
for all transit managers, leaders and advocates to discuss publicly.
Strictly defined, infrastructure refers to
foundational elements in an unspecified
system. For surface transportation, such elements include the various modes that encompass our network: transit, streets, highways, bridges, rail, etc., – the so-called built
surface transportation environment. Yet there
are unique aspects of transit’s infrastructure.
Unlike some of the other components in
our nation’s surface transportation network,
community and public transit infrastructure
is more than bricks and mortar, asphalt and
concrete. Our infrastructure is our drivers
and vehicles and routes, as well as the facilities, stations, stops and technology that make
up community and public transit. We bring
human capital into the infrastructure equation. Further, community and public transportation is a key asset in the community’s
health care infrastructure – something that
cannot be overstated in its importance.
Community and public transit systems are
an important ingredient in this surface trans-
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Framing Your Message
portation infrastructure mix. Transit systems
reduce private automobile usage every day
by millions of cars. Further, these systems
-- whether rural or urban -- are often the
mobility lifeline for seniors, people with disabilities, low-income individuals and others
who either cannot or do not have access to
an automobile. In a recent report, Transit Access and Zero-Vehicle Households, the Brookings Institute estimated that there are more
than 10 million American households without a private automobile -- most of which
are based around urban areas where access
to effective community and public transit is
available.
The American infrastructure debt is real
and represents a serious impediment to economic stability and growth, to say nothing
of the lost employment opportunities. The
American Society of Civil Engineers, in a
report entitled Failure to Act: The Economic
Impact of Current Investment Trends in Surface Transportation Infrastructure, found that
the failure to adequately invest in all forms
of surface transportation infrastructure costs

the American economy $130 billion and
800,000 jobs annually.
One reason the surface transportation
infrastructure issue has gained so much
traction in Washington with elected officials is its direct connection to jobs and the
economy. From improving access to employment opportunities to actually stimulating
job growth – adequately building the nation’s
surface transportation infrastructure will
have a clear, positive impact on the American
economy. Some of the hardest hit sectors in
the American workforce – the construction
trades – are precisely those that benefit most
from infrastructure investment.
As we move into a period where transit
leaders and advocates are once again asked
to tell the truth about transit and share the
real benefits and impact of cost-effective
and efficient community and public transportation, we must keep the infrastructure
angle primary in our communications. As has
always been the case, the most successful
transit communications strategies are those

carefully tailored to the audience. In today’s
political climate, that tailoring demands that
community and public transit’s vital role as
infrastructure investment take a central role.
Developing, tailoring and delivering your
message about community and public transportation is more important today than ever
before. As we head into the 2012 election
season, it will no doubt be those conversations that spell our success.

TELLING THE TRUTH
ABOUT TRANSIT
Tell us your truth!

Join the conversation at our Telling the Truth
About Transit resource blog!

DigitalCT and Full Accessibility
As with everything we do at CTAA, we strive to ensure that our publications are fully accessible to everyone. In the production of this digital publication,
we only employ widely used technology that comes standard with most computers. The pdf files we create are those most commonly used by readers of
such files. That said, we know that we can always improve this publication’s accessibility and we’d like your help. We want everyone to be able to make
best use of this digital magazine. If we can provide any of the articles or content in a different format, please let us know at cteditor@ctaa.org.
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Telling the Truth About Transit:
A New Resource Blog for Community and Public Transportation Leaders and Advocates
By Scott Bogren
This is a both confusing and fluid time for
community and public transportation systems,
leaders and advocates. Many are wondering,
“What should I be doing?” Here is your
answer!
In the Summer edition of DigitalCT, we
highlighted two priority issues for the community and public transportation industry:
Transit funding and medical transportation.
Since that issue was emailed, an extraordinary amount of legislative action has roiled
the transit field at the local, state and federal levels — most having to do with surface
transportation reauthorization but also concerning topics like federal debt and spending
cuts, transportation appropriations, entitlement reform, state transit funding, local
referenda and initiatives and more.
There can be no doubt that this is a both
confusing and fluid time for community
and public transportation systems, leaders
and advocates. Many are wondering, “What
should I be doing?” Here is your answer!

all parts of the nation need to be Telling the
Truth About Transit. To help you do just
that, we’ve created a special interactive blog
with that name that is specifically designed
to provide:

In this edition of DigitalCT, we make the
case that transit leaders and advocates from

• The latest resources and updates on the
situation here in Washington and, as best as
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we can, at your State Capitol.
• Blog entries to help you best shape your
message.
• Lists of key office holders at the local, state
and federal level (often with contact information).
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Telling the Truth About Transit
• Best practices in Telling the Truth About
Transit from your colleagues around the nation — including (where possible) examples
of documents, power points, videos, etc.
• Periodic polls to gauge the direction of
transit policy development, key issues and
successful Telling the Truth strategies.
Of course the only way this Telling the
Truth About Transit blog truly succeeds in its
mission, is if you — the nation’s community
and public transportation leaders and advocates — contribute. Here’s the two primary
things you can do:

We can help you take advantage of this
exciting new Blog. CTAA Communications
staff members are here to guide you through
using our Telling the Truth About Transit
blog. No matter the question, we are here
to make sure your experience with our new
resource-sharing technology. Email your
questions to tellingthetruth@ctaa.org and
we’ll provide all the technical assistance
necessary!

is today — and we’ve never had a more powerful set of informational tools to enhance
this important information sharing. Please
make the Telling the Truth About Transit
blog a regular stop on your daily web surfing
and contribute and participate in this potent
resource today!

The ability to share strategies, develop new
resources and to speak directly with your
peers has never been more important than it

1. Bookmark the blog, sign up as a follower
and check it regularly.
2. Contribute — Whenever you engage
your community; potential business or organizational partners; local, state or federal
office holders; your riders and staff; or virtually anyone else, please consider sharing your
thoughts on the experience. Tell us what
worked, and what didn’t — and why or why
not. You can share the materials you deployed, and the press coverage you received.
Finally, you can contribute through commenting on the Blog posts.
To contribute to the Telling the Truth
About Transit blog, all you need to do is send
an email to tellingthetruth@ctaa.org. Please
attach any photos, documents, web links or
power points to the email, and we’ll be sure
they’re shared in the blog.

There’s no point in discovering it twice.

It may seem like you are going where no other transit agency has gone before; and perhaps you are. But
with over 500 studies on file, there’s a good chance the Transit Cooperative Research Program (TCRP) has
already been there. Get the information you need to help you in your quest. The resources are here. Use them.
For free transit reports and information, visit TCRPonline.org.

Solutions for Transit Professionals
The Transit Cooperative Research Program (TCRP) is sponsored by the Federal Transit Administration (FTA).

065168-02_APTA_TCRP –Flag • Community Transportation Mag • 5” x 3.75” • 4 color • InDesign •
Fonts: Helvetica Neue • Marissa 06/29/11
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Transit Fuels the Economy – Beyond Transit-Oriented Development
Local businesses and business leaders can be
excellent community and public transit advocates. To win their support, transit professionals
must be able to understand the business community’s mobility needs. Here, we discuss how
one large firm has become a transit advocate,
with lessons for how to build this type of support in your neighborhood. DigitalCT spoke
with a leader at one of the nation’s largest
corporations, Frank Bozich, President of chemical company BASF’s Catalysts Division, about
his company’s prioritization of transit access for
their employees.
DigitalCT: Why is good access to transit
routes – both rail and bus – important to a
global corporation like BASF?
Bozich: Good access to transit routes for
employees enables BASF to attract and retain
talent. In the chemical industry in particular,
there is a war for talent. With fewer young
people pursuing degrees in chemistry, science
and engineering, they have their pick of chemical companies when they graduate. Good
access to transit helps companies like BASF
differentiate itself from the competition.
DigitalCT: How is BASF better able to attract top-tier employment candidates through
transit access?
Bozich: Attracting and retaining top talent is
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a perpetual challenge for any top-performing
company like BASF. While many factors come
into play for a potential job candidate, work
environment can play a substantial role. Access to public transportation and company
support of commuter assistance programs are
key perks that employees look for, particularly
in urban and suburban areas.
DigitalCT: What initiatives has BASF taken to
interact with local transit options at its employment locations?
Bozich: We offer employees several options
to assist with commuting at our corporate
headquarters location in Florham Park, N.J.,
including a free shuttle service to and from
the local NJ Transit train station. This eastwest rail line is an essential commuting artery
for employees looking for an alternative to
driving. While we have many younger interns,
delegates and new hires commuting from New

Previous Page

York City and the Hudson County-area, we
also have a good number of employees commuting from western New Jersey.
Our Iselin, N.J., site is conveniently located
directly across the street from a NJ Transit
rail station. And the public rail link bus allows employees at our Tarrytown, N.Y., site
to commute via Metro North's Hudson Rail
Line from New York City to the south, or from
points north.
BASF also maintains a partnership with
TransOptions (www.transoptions.org), a local
New Jersey-based organization that assists
companies and employees with finding commuting alternatives, such as car pools or van
pools. There are currently five active van pools
running to the headquarters building from
New York, southern New Jersey and Pennsylvania. TransOptions also provides emergency
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rides home in case of illness, etc.
In addition, BASF is looking at ways to
enhance these commuting options at its new
headquarters building which is currently being
constructed down the road from the current
location. Examples of possible enhancements
include the addition of a second shuttle stop
at another nearby train station, bike racks on
site, and preferred parking for car pools and
van pools and fuel efficient vehicles at the new
building.
DigitalCT: How can governments and public
agencies at all levels better support transit
connections for private entities?
Bozich: Governments and public agencies can
support transit connections for private entities
by maintaining frequent and reliable service,
offering pre-tax commuter benefits and offering shuttle service from stations to office
buildings. It’s in each state government’s best
interest to continuously invest in its transit
system to keep people working and living in
their state.

Carrier EM-1 Gen V Evaporator Unit Safety Recall
Affects EM-1 Gen V Units Only
Carrier is voluntarily recalling the EM-1 Gen V ceiling-mount air conditioning evaporator unit manufactured between
January 2006 and December 2010, part numbers 77-762512-XX and 77-62112-XX, with serial numbers between
KNT90890232 and NNE91230058, or any EM-1 Gen V unit that has had Carrier a replacement blower motor
54-00621-00 installed.
If your EM-1 Gen V unit falls within this date and serial number range, or has had a replacement blower motor installed,
it might have a blower motor fuse assembly subject to the recall, which could potentially create a fire hazard. Carrier will
retrofit each affected EM-1 unit’s blower motor fuse assembly at no charge. Only Carrier EM-1 Gen V evaporator units
falling within the date and serial number range above are affected by this recall.

Caution:

EM-1 Gen V evaporator unit

Disconnect the
vehicle battery before
removing the cover.
Remove 8 cover screws to
see the unit part number,
manufacture date and
serial number on the
motor “cradle” mount.

Motor “cradle” mount

Part number
Serial number
Manufacture date
2 on each end

4 across front of panel

DigitalCT: What has been your greatest success in the commuter environment?

Please contact Carrier at 1-800-793-4741 or an authorized dealer or service center to arrange
for the retrofit of your EM-1 Gen V evaporator unit. Visit www.transportaircon.com to locate an
authorized dealer.

Bozich: Our biggest success story so far is the
free transit connection shuttle offered at our
Florham Park, N.J. headquarters site. With
upwards of 20 riders per day, this perk is a
great benefit for our employees that enables a
less-stressful daily commute.

Carrier NHTSA recall number 11E-003
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Access to Transportation is Essential
to Good Healthcare Outcomes
Coming Soon

Free Neighborhood Shuttle

By Kathleen O’Guin
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Having reliable transportation is an es-

Hours of Operation:

Under these income and food access criteria, about 10 percent of the 65,000 census
Research studies have shown that for
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In addition to access to fresh fruits and
access to a supermarket or large grocery
store. Low income tracts are defined as those vegetables, individuals need transportation
to keep their medical appointments and fill
where at least 20 percent of the people have
income at or below the federal poverty levels prescriptions. Studies show that between 2030 percent of prescriptions that physicians
for family size. Tracts qualify as low access
tracts if at least 500 persons or 33 percent of write go unfilled. In a New England Journal
their population live more than a mile from a of Medicine study, researchers reported that
patients who fail to take their drugs results
supermarket or large grocery store.
Because the shuttle is not just for healthcare, residents can use it as an adjunct
to public bus service and engage in daily
activities such as going to the check
cashing store, church or the laundromat.

Sierra Ave

For years, Molina Healthcare CEO Dr.
Mario Molina believed that by simply introducing free, reliable transportation service
into a neighborhood, the residents’ health
and wellbeing would improve. His vision is
now embodied in a shuttle program became
a reality in 2009. Since then, two more
shuttles have been added in other nearby
underserved neighborhoods. The results have
exceeded Dr. Molina’s expectations.

sential part of a community’s infrastructure. It allows individuals
toHealthcare
access
healthy
Molina
is underwriting
the cost to provide FREE reliable
choices such as food, prescriptions,
exercise
transportation to residents
of Fontana.
and social support activities. Studies have
years, Molina Healthcare CEO
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simply
introducing
freeminority
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improve. This month his vision becomes
services—primarily a lack
of
access
to
fresh
a reality. The Neighborhood Shuttle will
begin traveling the 15 mile route from
foods because of a shortage
of full-service
Molina Medical
stopping at a variety
of locations both medical and non
supermarkets. By simply
introducing
a free
medical. One of the shuttle stops is the
Molina Medical Group
where residents
shuttle service into a low-income
neighborcan see a physician and receive immunior other primary
care services.
hood, residents can livezations
healthier
lives.

DR

Community transportation is unique in that
it often emerges out of answering a very specific need and from local initiative — and not
solely governmental entities. This article is a
timely reminder of the inspiration and beginnings of many Community Transportation Association of America members, and highlights
how community-based individuals and organizations, in concert with more traditional forms
of public transportation, can increase vital
mobility in a neighborhood. That this particular innovation also addresses the important
connection between mobility and successful
healthcare outcomes furthers the importance
of this article as an example of Telling the
Truth About Transit.

Access to Transportation
in hospital stays costing $100 billion a year –
hospital stays that could have been averted.
Getting their medications on the same day
they are prescribed means getting the first
dose sooner and quicker improvement.
Finally, for good mental health, socialization – getting out into the community – is
essential.
The Neighborhood Shuttle
The Neighborhood Shuttle is different
that most healthcare van services. Other
medical vans only transport individuals from
their residences to local hospitals or doctors’ offices. The Neighborhood Shuttle
transports residents on an established route
around the neighborhood so they can not
only able to keep their doctors’ appointments
and fill their prescriptions on a timely basis,
but they also have access to fresh fruits and
vegetables. Because the shuttle is not just for
healthcare, residents can use it as an adjunct
to public transit service and engage in daily
activities such as going to church or the
laundromat.
Molina does not duplicate the existing
Long Beach Transit route but rather sought
to supplement it. With a combination of options, residents can plan their travel between
the two and manage their own time.
However, one of the shuttle stops for each
of the three programs is the Molina Medi-
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Access to Transportation
cal Group. At the clinic, residents can see
a physician; receive immunizations or other
primary care services. One of the many
metrics for measuring success of the shuttle
program is to see if we can encourage more
residents to seek preventive care.
Molina Healthcare is underwriting the
cost of providing free reliable transportation
— approximately $1,700 per week for the
van and driver — to residents of three underserved neighborhood in California – Long
Beach, Fontana and San Bernardino. Since
beginning the shuttle in Long Beach, the
ridership has consistently increased. Shortly
after the North Long Beach shuttle began,
ridership for November 2009 was 200 and a
year later in December 2010, ridership had
grown to over 300 for the month. And, as of
August of 2011, ridership was 629. Similarly
the shuttle in Fontana has experienced the
same upward trend. After only three months,
Fontana ridership has continually grown
from 177 in June to 201 in July and 274 in
August.
After the success of the N. Long Beach
and Fontana shuttles, Molina was approached by Waterman Gardens to launch
a shuttle service near this San Bernardino
public housing development. The Waterman
residents had continually expressed a strong
need for transportation at meetings with the
management staff. Property management
saw the shuttle as a solution. Molina worked
with the management and residents to design
a route that would meet their needs.
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“The shuttle is free for everyone both
young and old. But it is especially helpful to
seniors, who can now travel safely to socialize and run errands,” said Nancy Finch,
property manager for Waterman Gardens.
Also built into the San Bernardino shuttle
route was a stop at the county’s Behavioral
Health Center. Transportation is a challenge
for several of the center’s clients. Typically
clients are low income, have behavioral or
mental illness, are not licensed to drive and/
or do not have private transportation. Together these factors can lead to missed appointments and missed opportunities to take
advantage of the services and support structure provided by the Center. As a result, inconsistent treatment can result in non compliance and increase the risk or escalation of
health issues for clients. The shuttle provides
a reliable means for them to get to the center
and increases the likelihood of them keeping
regular consistent appointments.
After two months, ridership for the San
Bernardino shuttle has topped 49 daily riders. Word is spreading about the shuttle.
This is not gone unnoticed by San Bernardino city council member- Virginia Marquez.
She has approached Molina to establish a
shuttle in her council district. She knows
the importance of free transportation to her
constituents and is also aware of the county
budget cuts and lack of funds for infrastructure. Molina is currently in discussions with
her and several community based organizations to determine the feasibility of creating
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another shuttle in San Bernardino.
Making a Difference
Reactions from the community have been
extremely positive. With no formal marketing except flyers and word of mouth, the
shuttle is making a difference. Ridership has
steadily increased from inception through
expansion.
•

Ridership has increased for all three
shuttles

The N. Long Beach shuttle averages 15
riders per day. The Fontana shuttle, the
first month of operation, averaged 4 riders but after just a few months, the shuttle
now averages 13 riders per day with a one
day high of 20 passengers. And most recently the numbers for San Bernardino are
growing each day—average ridership is 15.
•

The program was expanded

The N. Long Beach and Fontana programs
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were so successful that Molina replicated it
in one more underserved neighborhood in
San Bernardino. Molina now operates three
shuttles.
•

Molina built community relationships

The shuttle program enabled us to build relationships with key community organizations,
elected officials and local store owners.
•

Making a difference

One senior who catches the van from her
home says, “Without the van, I wouldn’t get
out of the house. But now I can safely get
to the grocery store and the farmers’ market
on the outskirts of my neighborhood.” She
adds, “I even get to socialize a little.”
Finally, Dr. Molina just believed that the
Neighborhood Shuttle was the “right thing to
do for the community.”
Kathleen O’Guin, is the Associate Vice
President for Public Relations and Marketing
at Molina Healthcare.

TELLING THE TRUTH
ABOUT TRANSIT
Tell us your truth!

Join the conversation at our Telling the Truth
About Transit resource blog!
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The Competitive Edge:

Making Community and Public Transit
the Best Alternative for Medical Transportation
Today there is never-before-seen complexity in the non-emergency medical transportation field. Limited

funding combined with growing patient loads has states seeking intermediaries that can control costs
through competition. Community and public transportation providers must become efficient, safe, costeffective and accountable to maintain these important medical transportation services. The Community
Transportation Association, in response to requests from its members, is introducing a new initiative this
fall —the Competitive Edge — which will give community and public transit providers the tools, resources
and benefits they need to make them central players in this new medical transportation environment. Here’s
what the Competitive Edge encompasses:

1
2
3

The Competitive Edge Training
CTAA has developed an all-new training course that combines and
emphasizes the following topics:
• Value: Determining the true cost of service
• Pricing: Lowering your costs to be competitive
• Negotiation: Winning through persuasion
• Accountability: Building a recordkeeping and reporting process
• Training: Focusing on the patient
Access to the Transit Industry’s Best Resources and Training
You don’t need to have all the answers, you need to have access to
them when you need them. Here’s how the Competitve Edge helps:
• Peers and Information Sharing: CTAA will put you in contact with
your industry peers, where you can learn from experience
• On-Line Library and Resource Holdings: The most timely resources, news and research, all housed on CTAA’s medical transportation website
• CTAA staff: Our professional staff are always available to offer
analysis and insight
• Important training and certification programs such as the Certified Safety and Security Manager, PASS Driver Certification, and
the soon-to-be released Medi-PASS Driver Certification.
Valuable CTAA Member Benefits
As part of the Competitive Edge initiative, the Association has
developed a cohesive set of benefits to ensure your operation is
efficient and cost-effective:
• The Insurance Store: Through an exclusive agreement with Arthur
J. Gallagher Insurance, members can access the best coverage at
the lowest price
• Energy Program: CTAA members pay less for fuel and energy with
our FleetCards program and other energy management initiatives

Please go to www.ctaa.org/competitiveedge to learn how you can bring the Competitive Edge to your state. As
always, CTAA training staff are available to help tailor this new program to your precise needs. Please call Charles
Dickson at 202.247.8356 or email dickson@ctaa.org for all the details on this unique opportunity!
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TELL US YOUR TRUTH!

Join the conversation at our Telling the Truth About Transit resource blog!
Visit truthabouttransit.blogspot.com to share, connect and learn!
www.ctaa.org
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Chambers of Commerce and Business:
Advocates and Beneficiaries of Transportation Connectivity
By Pamela Friedman and Carolyn Jeskey
An important part of Telling the Truth About
Transit is not only discussing the issue with
those holding elected office, but also with powerful potentials partners like those in the business community. To build lasting relationships
with business leaders, transit professionals can
find common ground on transit as a solution to
the economic costs of congestion, employee access and lost productivity.
Today, more than ever, public transportation is an essential element to maintaining a
vibrant business community and economic
climate.
The recovery of our nation’s labor market
will undoubtedly mean changes in the geography of jobs. Transportation connectivity
that responds to these changes is essential for
bolstering economic growth and ensuring a
mobile labor force.
To continue efficiently matching services
with employer and business needs, transportation has kept an open dialogue with
the business community. It is the information shared by economic development and
business leaders that helps transit remain
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responsive. And while active business support
for transit has been a constant in many communities, business leaders are now becoming
even more vocal in making the case that a
robust local economy and livable community
require a strong and well-funded community
and public transportation system. This article highlights the business-transportation
partnership in Carmel, Indiana that helps to
maintain transportation connectivity for that
community.
Intersecting Business and Consumer
Transportation Needs
Carmel, located about 20 miles north of
Indianapolis, is home to nearly 70,000 residents and a growing business community.
The community has clear business development potential: It is now home to three hospitals and related medical services employing
5,500 workers, along with an expanding corporate corridor with other emerging business
sectors. Mixed in with this positive economic
news is Carmel’s concerns about congestion
and growing demands for more integrated
transit options.
As president of the Carmel Chamber of
Commerce, Mo Merhoff sees transportation
services intersecting with her business mem-
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bers’ interests in two ways: as a way to reduce
congestion and provide improved mobility for
customers and employees and as a means to
support a vibrant consumer community by
ensuring connectivity for all residents. Within
this context, the Chamber has taken the lead
in garnering business and community support
for transit planning as one tool for sustaining
economic growth across the region.
In talking with Chamber members about
the need for transit, Merhoff notes, “Parking
and transportation are our biggest concerns;
but first all, it’s important to remember that
congestion is expensive.” She often cites data
about the impact of congestion on business
productivity:
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•

•

•

Lost productivity due to congestion costs
communities an estimated $78 billion a
year. “The average business traveler in
an urban area spent an entire workweek
stuck in traffic.” Merhoff adds, “So think
about productivity. That’s 39 to 40 hours.”
Merhoff thinks that companies can put
that money to better use, creating new
products, expanding marketing and improving productivity.
Parking is another expensive proposition. Merhoff relays that parking spaces
for commuters are expensive to build
and maintain, citing that creating one
new parking space averages $10,000 in a
multi-level parking structure and $2,000–
$2,500 for a surface lot. “We are being
much savvier about how we want to be
able to use our land. Unfortunately, in our
state and across the country we’ve spent
much time paving it over.”
In 2005, the average business traveler in
an urban area spent a full week, 39 hours
stuck in traffic. Sharing rides to work either by riding public transit or vanpooling
significantly reduces these expenses. And
it provides workers time to prepare for the
day and reduces stress, allowing them to
arrive at work ready to hit the ground running.
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Transit Responds to a Changing
Workforce
In recent years, employees’ views on what
the workplace offers have changed. In the
past, corporate loyalty drove employment
choices. Workers were likely to move to
where the jobs were. Lifestyle preferences
and regional amenities took second place.
Now, Ms. Merhoff notes, workers – younger
workers in particular – are more likely to
choose where they live based on available services and other lifestyle preferences. Access
to multiple transportation options often plays
a vital role in the choices they make.
Communities are recognizing that qualityof-life issues not only influence employees’
choices but also serve as a powerful economic development incentive, impacting regional
development and inter-regional commerce.
Expanding public transit options mitigates
congestion and offers commuters a more relaxing alternative to driving.
“Today’s forward-looking cities are saying,
‘How do we plan and zone to ensure that
amenities are within reach? That you are not
forcing someone into getting into their car to
make myriad stops, and take away from the
lifestyle that more and more of our nation
wants, which is a neighborhood feel?’” says
Merhoff. Ms. Merhoff and Chamber business
members envision land-use planning with
today’s workforce in mind – making more
walk-able spaces, having public and shared-
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ride transportation options, and having amenities, such as a coffee shop, available rather
than parking spaces. Recognizing this, the
Chamber built increased transit access into
its plans for making the community a choice
place for employees. The chamber’s longterm vision is to expand existing fixed-route
and demand-response transit services by promoting vanpool and carpool opportunities,
and increase non-peak transit services during
broaden the reach to other residents, workers, and visitors.
Bringing the Future Into Focus
As a community advocate with its finger on
the pulse of development, the chamber is taking the lead on issues such as regional transportation planning, increased transportation
options, and transit-oriented development.
For Carmel to continuing along its current
development path, its leaders need to identify where central Indiana needs to connect,
Merhoff says. What are the key access points
for travelers, such as the airport and dense
employment centers? Where are the congested areas? Where are the optimal sites for
regional connectivity? How could someone go
to downtown Indianapolis midday, or run errands after work, without using a car?
Merhoff offers the following advice to transit providers seeking to build partnerships
with chambers of commerce:
•

Ask business leaders to envision their
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community ten years down the road:
Resources You Can Use

1. How do they want the community to look?
2. Are amenities located near transit hubs?
3. How can transit providers help employers
create work sites that attract and retain
hard-to-please employees?
•
•
•

Stress that supporting transit enhances
economic development activities
Emphasize that transit brings more business to the community and increases regional connectivity
Show that transit helps grow and retain
jobs:

1. Transit decreases the cost of doing business
2. Transit offers a broader commuting range,
increasing employment options
3. Transit creates more local jobs (in transit
and construction)
•
•

Visit these resources for more information on
engaging chambers of commerce and other business leaders as transit advocates. They include:
•

The Transportation to Work: A Toolkit for
the Business Community is a practical set
of materials that can help businesses of all
sizes support their workers’ commute. The
website is organized into four subject areas:
Good for Business, Getting to Work, Going
Green and Accessible Transportation, and
provides information on topics such as tax
incentives, shared ride programs, support
for a diverse workforce, green transportation, and vanpool options.

•

A flyer and factsheet outlining how offering
employee commuter benefits boosts business’ bottom line

•

A factsheet outlining the fiscal benefits of
the Commuter Tax Benefit to business

•

Chambers of Commerce and Public Transportation: Perfect Partners, a recent article
by CTAA Communications Director Scott
Bogren which offers additional examples of
ground-breaking partnerships between transit and the business community that spurred
local economic development efforts

•

A Platform for Connectivity, Community
Transportation Association, DigitalCT, Spring
2011.

Mo Merhoff presented on Making the Case for Transit to Business
at EXPO 2011 in indianapolis this past June. Click on the image
above to view her complete Powerpoint presentation from that
session.

TELLING THE TRUTH
ABOUT TRANSIT

Highlight transit’s role in decreasing congestion, and improving worker productivity
Ask employers which they would rather
Tell us your truth!
have, expanded businesses facilities or
Join
the
conversation at our Telling the Truth
another parking lot? Building transit serAbout Transit resource blog!
vices enhances land use opportunities for
local employers

We spoke with Mo about her thoughts on
building effective partnerships between transit and Chambers of Commerce.
Listen to her response in the podcast here.
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Let us charm you in Charm City!

EXPO 2012
Baltimore, Maryland
May 20 – 25
Stay tuned to www.ctaa.org
www.ctaa.org
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Intermodalism...
Economic Development...
Land Use and Values...

$6.99 US
$10 Canada

The only publication
telling the real story of
today’s passenger rail
revival

An Exciting Member Benefit: Take Control of
Your Insurance
The Insurance Store at CTAA offers a menu of insurance and employee benefits products and services available to CTAA members through leading insurance professionals at Arthur J Gallagher Risk Management Services, Inc. and
Gallagher Benefit Services, Inc., subsidiaries of Arthur J. Gallagher & Co.
Through group buying power, CTAA members can obtain more comprehensive
coverage, superior customer service, state-of-the-art risk management services
and more competitive insurance pricing for their employees and their systems.
Take control of your insurance; own it, don’t rent it.

Technical Assistance

For subscription information
contact Scott Bogren at
bogren@ctaa.org

How do you know if you have the right amount of insurance? The Insurance
Store at CTAA can provide you tools to help evaluate your current program
through a variety of techniques including coverage analysis and comparison,
loss analysis and forecasting. Contact us now for a comprehensive confidential
insurance review.

Risk Management Services
Our goal is to help you manage your overall cost of risk, and obtaining insurance coverage is only one part of that. The Insurance Store at CTAA can support your objectives by managing the claims-handling process, by helping you
identify major areas of exposure, and by bringing you additional ways of managing risk.

Visit The Insurance Store at CTAA for Full Details
www.ctaa.org
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The Manager’s Corner

Digital Publishing and New Media
for Transit Professionals
In our second installment of The Manger’s Corner,
we focus on new communications tools and strategies that can help transit professionals Tell the Truth
About Transit, in more immediate and efficient ways.
A complete recording of the Digital Publishing and
New Media for Transit Professionals Webinar is now
available for you to watch and listen to and reference at your convenience. In the Webinar, we talk
about easy-to-use and low-cost (or no-cost!) communications tools to help communicate better with
elected officials, community leaders, riders and the
general public. We cover new media tools -- such as
Twitter and Facebook digital publishing, advanced
e-mail options and much more. This webinar reprises one of our most well-reviewed workshop sessions from EXPO 2011 in Indianapolis, Ind. If you
missed this vital and informative workshop during
EXPO, here's your opportunity to take advantage of
the latest resources and concepts to move effectively
deliver the message of the important work your
organization does in the community.
An overview of the subjects covered includes:
•
•
•
•
•
•
•

What is digital publishing and why use it
Tools for digital publishing and new media
Best practices
E-mail list management
Twitter
Gathering and organizing material
Distribution techniques
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A Toolkit for the Business Community

Helping businesses maximize workforce recruitment and retention with
transportation-to-work solutions

Includes factsheets and resources on:
•
•
•
•
•

Facilitating Employee Transportation Options
Taking Advantage of Commuter Tax Benefits
Promoting Shared Ride Programs
Supporting a Diverse Workforce
Adopting Green Transportation Practices

Learn how REI, Nike, Apple, Chevron, Walgreens and Cornell
University have successfully implemented employee
transportation programs.

www.ctaa.org/transportation_to_work
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Transit Notes

CARTS Opens Taylor Station
Offering local, regional and intercity bus service throughout Central Texas, the Capital
Area Rural Transit System (CARTS) – which
serves a nine-county region around Austin
– opened its seventh community bus station on Sept. 16 in Taylor. CARTS provides
service from Taylor to nearby communities
including Hutto, Round Rock and Georgetown, while longer-distance trips reach
Austin, San Marcos, Burnet and Marble
Falls, and one-way fares range from $1 to
$6. Greyhound and Austin’s urban transportation system, Capital Metro, also serve
Taylor Station, while the facility is adjacent
to a nearby Union Pacific freight rail line,
offering the potential to host passenger rail
service in the future.
The $2 million project was supported by a
mix of federal, state and local investment,
including the Federal Transit Administration,
the Texas Department of Transportation, the
City of Taylor, the Taylor Economic Develop-

www.ctaa.org

CONTENTS

ment Corp., and CARTS. The rural transit
system operates similar stations in Georgetown, Round Rock, Austin, Bastrop, Smithville and San Marcos. Taylor Station also
includes numerous environmentally-friendly
design elements, including rainwater recapture for vehicle washing and landscaping,
solar panels to generate 18 kilowats of power
per hour and recyclable building materials.

TransLink buses and the new shuttle service.
The shuttle bus operation provides greater
service frequency between the campuses,
which are located about eight miles apart
in Vancouver’s southeastern suburbs. The
student pass also includes discounts on
the Car2Go car-sharing service located on
both campuses, along with discounted gym
memberships and grocery delivery service.

“We’re so proud to be in Taylor,” says CARTS
General Manager Dave Marsh. “We’re building off the model we’ve used at our six other
stations, and it makes CARTS a real visible
part of the landscape here.

“We’ve been able to make a vast improvement in service between those campuses
in terms of frequency and travel time over
what TransLink is currently offering,” said
Nathan Griffiths, Media Coordinator for the
Kwantlen Student Association. “We’re building overlapping systems of transportation
between the campuses so if somebody misses
the bus they can hop on Car2Go and still get
to class on time.”
Georgia DOT Selects RouteMatch for
Rural Transit Technology Contract

Kwantlen Polytechnic University
Establishes Shuttle Service
British Columbia’s Kwantlen Polytechnic
University has launched a new shuttle
program to augment the region’s TransLink
bus network between the school’s campuses
in Surrey and Langley. University students
voted to institute a $40 per month transit
pass to provide unlimited access to both

Previous Page

The Georgia Department of Transportation (GDOT) has awarded Atlanta-based
RouteMatch Software a $1.6 million scheduling and dispatching contract for its transit agencies state-wide. With RouteMatch’s
intelligent transportation systems (ITS) in
place, GDOT hopes to help regional rural
transit agencies improve operational efficiencies and ridership service by optimizing
route scheduling and standardizing reporting
across the state. Transit agencies benefitting
from the Web-based solutions include small,
regional, multi-county and large rural systems.
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tation. “We chose RouteMatch because of
their collaborative approach and the success
of their current mobility management projects in Georgia. RouteMatch’s work with
transit agencies of varying sizes and technical
infrastructure was also important.”

Over the past two years, significant jumps
in ridership due to rising gas prices, unemployment, and an aging population have
spurred the need for greater efficiencies
state-wide. Utilizing RouteMatch’s integrated
technology platform, Georgia’s transit agencies will be able to automate scheduling and
dispatching, schedule trips while identifying
funding source, automate billings for trips,
track vehicle capabilities and inventory, and
consolidate passenger manifests. In addition,
RouteMatch’s technology will enable transit
agencies to more easily prepare reports for
GDOT and Georgia’s Department of Human
Services.  
“Many Georgia residents are challenged with
long trips to get to their jobs, medical care
and everyday needs, and encounter real difficulties getting between different cities and
counties. To achieve our transportation coordination goals, we need to effectively schedule trips across multiple service providers,”
said Carol Comer, Acting Intermodal Director of the Georgia Department of Transpor-
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previous terminus, causing inconvenient
walks for many riders.
“It did make sense for us to go up six to 10
blocks, to where people were living,” said
NCTD Director of Service Planning Tim
McCormick. “Fallbrook has surprisingly good
ridership, and with the dense population, it
just made sense. The amount of Fallbrook
residents using the transit system is significantly greater than other rural communities.”

North County Transit District Expands
Service in Fallbrook
Responding to increasing ridership in the
Fallbrook community in California’s North
County, the region’s transit provider, North
County Transit District, expanded service in
the area on Aug. 28. The expanded service
on NCTD’s Route 306 bus line also provides
more frequent and convenient access to
NCTD’s Sprinter regional rail route between
Escondido and Oceanside, offering connections to other transit services throughout
Southern California. The decision to expand
Route 306 an additional 10 blocks in Fallbrook was based on the number of seniors,
people with disabilities and low-income residents who lived further north than the line’s
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Niagara Region Transit Begins Service in
Ontario
Linking the three largest cities in Ontario’s
Niagara region, Niagara Region Transit
began service on Sept. 16 between Niagara
Falls, St. Catharines and Welland. The existing transit systems in the three cities worked
together to form the new network, which
operates three routes between the cities, as
well as additional lines to Fort Erie and Port
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“Niagara Region Transit offers travelers a
truly affordable option to get around Niagara,” said Regional Chair Gary Burroughs.
“With this new service, riders can ride from
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Colborne. The routes also make connections
with intercity bus routes in the three cities,
as well as VIA Rail Canada and GO Train
commuter rail stations in Niagara Falls and
St. Catharines.
All trips on the new transit network are $5,
with free transfers available to the local
transit systems. The Niagara Regional Government provided $3.7 million in investment
to purchase eight new hybrid buses, and will
contribute $1.9 million per year to support
the system’s operations. Farebox revenue will
contribute another $800,000 to the service.
After the first six months of service, monthly
and multiple-ride passes will be available.
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Kendall Area Transit Celebrates 10,000th
Rider
After Kendall Area Transit (KAT) based in
DeKalb, Ill., began service in March 2010
with an average of 16 daily riders, the system’s 10,000th rider who boarded this past
August marked an important milestone for
the program. After 16 months of service,
KAT now carries more than 50 daily passengers on average, and often moves more
than 70 on its busiest days. The service is
administered by the Voluntary Action Center
and partners with other local social service
organizations, including Senior Service As-
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Today, more than 900 participants are enrolled in the program, which is Kendall
County’s only public transportation provider,
allowing them to utilize the service to reach
destinations beyond the county. Most riders are seniors utilize the service for medical
care and shopping, although the system is
available to anyone for a $3 curb-to-curb fare
or $5 door-to-door, with a $1 discount for
seniors and people with disabilities. KAT’s
operations are supported through federal,
state and local investment sources.
“KAT keeps families together,” said KAT’s
Director Paul LaLonde, KAT Director. “We
have all kinds of stories that make it a little
more special.”
Virginia Regional Transit Opens Blue
Ridge Administrative Facility
Anticipating future growth in ridership and
service, Virginia Regional Transit (VRT)
– which serves ten counties in the state –
recently opened its Blue Ridge Mountain
Region Administrative, Maintenance and
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transit system I can go anywhere there’s a
need.”

people will ride the bus as a choice,” said
VRT Chief Executive Officer Mark McGregor. “We’re not limited by any county
line or any city line. Because we’re a regional

“It’s something that I think is a good investment of federal dollars because what it does
is lead to people getting connected with their
jobs,” said U.S. Representative Bob Goodlatte.

Training Facility in Fishersville. The $4 million facility – supported by a mix of federal,
state and local investment – will orchestrate
the system’s routes in the Shenandoah Valley,
which includes eight fixed-route bus lines
and two curb-to-curb services. The transit
center also supports the operations of Coordinated Area Transit Service – the demandresponse provider in Staunton – and includes
dispatch offices, maintenance facilities,
training rooms and administrative space.
In August, VRT carried more than 30,000
riders, it’s largest single monthly ridership in
the agency’s 20-year history. In 2011, VRT
expects to move more than 290,000 passengers – a 30 percent increase from 2010.
VRT dedicated the training room in the new
facility to longtime rider and transit advocate
Charlie Downs, who has worked for more
than 19 years to improve mobility for everyone, and especially for people with disabilities like himself.
“If you run clean vehicles, if you run them
on time, you run them consistently so the
passengers can count on them. Then the
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The perfect compliment to Digital CT is our bi-weekly E-Newslatter, CT Fast
Mail. Delivering the latest news on transit policy from the nation’s capitol, developments from across the country, research and analysis publications and information on resources and technical assistance from the Community Transportation Association and other partners, CT Fast Mail is the most direct location for
the most relevant news and updates in the industry.
And it’s free to sign-up! Simply send an email to fastmail@ctaa.org and you’ll be
connected with the next issue of CT Fast Mail. In the meantime, view the latest
edition at www.ctaa.org.
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Community Transportation Magazine is the voice of the Community
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Council to assist in their important efforts.

OUR BOARD OF DIRECTORS: Ann Gilbert, President; Barbara Cline,
CCTM, Vice President; Moses Stites, CCTM, Treasurer; William McDonald, Secretary; Ann August; Charles Carr; Rochelle Cotey; Santo
Grande, CCTM; Robert P. Koska; Dave Marsh; John McBeth; Dave
O’Connell; Fred Schmidt, PhD.; David White and Linda Yaeger, CCTM.
Ex-Officio Directors: Dan Dirks CCTM; Jo Ann Hutchinson, Reginald
Knowlton, CCTM; Richard Doyle; Roland Mross.
OUR STATE & TRIBAL DELEGATE COUNCIL: Alabama • John Sorrell, CCTM; Alaska • David Levy; Arizona • Jeff Meilbeck; Arkansas • Betty Bradshaw; California • Jeff Webster; Colorado • Hank
Braaksma, CCTM; Connecticut • Tom Cheeseman; Delaware • Ken
Bock, CCTM; Florida • Cathy Brown; Georgia • Robert Hiett; Hawaii
• Don Medeiros, CCTM; Idaho • Cecelia Hockett, CCTM; Illinois •
Tom Zucker, CCTM; Indiana • Sue Chapple, CCTM; Iowa • Shirley
Helgevold; Kentucky • Beecher Hudson; Louisiana • Donna Lavigne;
Maine • Jim Wood; Maryland • Sherry Burford, CCTM; Massachusetts • Jack Mastrangelo; Michigan • Dan Wedge; Minnesota • Mike
Ness; Mississippi • John Johnson;   Missouri • Randy Beem, CTPA;
Montana • Ron Wenger; Nebraska • Georgia Janssen; Nevada •
Debbie Dauenhauer ; New Hampshire • Van Chesnut; New Jersey •
Yvonne Manfra, CCTM; New Mexico • David Harris, AICP; New York
• Damon Mustaca, CCTM; North Carolina • Vincent Brown, CCTM;
North Dakota • Darrell Francis, CCTM; Ohio • Kristina Reider; Oklahoma • Charla Sloan, CCTM; Oregon • Elaine Wells; Pennsylvania •
Martha Pierce; Rhode Island • Doug Wood; South Carolina • Lynnda
Bassham; South Dakota • Ronald Baumgart; Tennessee • Chris Kleehammer; Texas • Margie Lucas; Utah • Todd Beutler, CCTM; Vermont
• Jim Moulton; Virginia • Mark McGregor, CCTM; Washington • Kelly
Scalf; West Virginia • David Bruffy; Wisconsin • Greg Seubert; and
Wyoming • Sean Solan. Tribal Delgates: Eastern Band of Cherokee
Indians • Kathi Littlejohn; Navajo Nation • Lee Bigwater; Sitka Tribe of
Alaska • Camille Ferguson

www.ctaa.org

CONTENTS

New Benefits for Members!
Join Today!
Becoming a member of the Community Transportation Association of America presents an ever-growing pool of benefits
and services, including:
• New Certified Safety and Security Manager (CSSM)
Training
• Access to the Insurance Store at CTAA
• The Latest Policy Analysis and an Effective Voice in    
Washington
• Technical Assistance Programs and Information Resources
Become a member of the Community Transportation Association today by contacting our Membership Director, Caryn
Souza, at 202.294.6527 or souza@ctaa.org, or visit www.
ctaa.org/join.

Previous Page

36

Next Page

