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Features

DATA - 10
Whether or not we like it or even choose to accept it, change — dramatic change — is coming to
the community and public transportation industry. Demographics are shifting and transportation
demand is both spiking and arriving from new, often more complicated, places. The status quo
— whether in the form of investment streams, modes or operations — is no longer a safe place.
These 25 pages tell this story through data, charts and infographics.

IDEAS - 38
The second section of this edition of DigitalCT Magazine provides brief, easily replicable features of
community and public transportation leaders — both systems and individuals — who’ve transformed the
changes outlined in our data and infograph section into action. Each of these profiles offers ideas and
inspiration, as well as a roadmap you might be able use when confronted by the same type of challenge.

SOLUTIONS - 54
The final section of our Pathways to Transit Success edition organizes and presents the myriad ways the
Community Transportation Association of America can help you manage the environment we highlight in
section one and to become one of the success stories we profile in the second section.
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From the Editor-in-Chief

Pathways to Transit Success

Click anywhere on the above image to view Editor-in-Chief Scott Bogren’s welcome to this edition of
DigitalCT magazine.
www.ctaa.org
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The Leader in Mobility
Management Solutions

GREATER ACCESSIBILITY

98%

CUSTOMER RETENTION

75%

DEMAND RESPONSE

PRODUCTIVITY INCREASE
FOR ONE CUSTOMER

FIXED ROUTE

FLEX ROUTE

INTELLIGENT VEHICLES

BUSINESS ANALYTICS
& REPORTING

SOFTWARE CONVERSIONS

45%

REDUCTION IN
PASSENGER NO SHOWS
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COORDINATION

OPERATIONAL SUSTAINABILITY

MULTI MODAL/
COORDINATION

TRAVELER INFORMATION
ROUTEMATCH.COM | INFO@ROUTEMATCH.COM

PARTNERSHIP APPROACH

CONTENTS

Previous Page

5

Next Page

New on the CTPodcast

Winter 2014

Every month, the CTPodcast is home to a collection of thought-provoking, insightful discussion on key community and public transportation topics To subscribe to the CTPodcast, go to
http://ctpodcast.blogspot.com/ or search “The CTPodcast” in iTunes. Click on the microphone
beside each entry to listen.

The
the
CTA
com
Pod
new

Transit Labs CEO Dag Gogue on Embracing Data,
Analytics and Performance
Dag Gogue and Farhan Daredia of Transit Labs join the CT Podcast to
talk big data, analytics and the most recent edition of DigitalCT Magazine
— which included 25 pages of data infographics. According to Gogue,
community and public transit need to embrace data’s positive influence on
measuring outcomes, understanding trends and improving efficiency. “Data
is a tool that can help make transit’s case here in Washington, or at state
legislatures,” he notes, during the discussion.
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Transportation Lending Services
Financing

Transportation Facilities
& Multimodal Centers
A special loan
fund to develop
transportation
facilities and
multi-modal
centers to improve
community
mobility and
enhance economic
development
PLANNING &
TECHNICAL
ASSISTANCE
AVAILABLE

www.ctaa.org

CDTLS can provide funding in
support of transportation facility construction or renovation.
Across the country local transit
services are building facilities
and promoting economic development through transportation.
Sustainable economic development can be dependent on an
intermodal transportation system
that includes rail or bus. Financing
is meant to facilitate or enhance
community transportation activities and to promote intermodal
activities and mobility.

Financing available with negotiable
terms and low interest rates.

CDTLS is dedicated to improving mobility opportunities and
enhancing economic development
through community transportation.

Dale J. Marsico, CCTM
1341 G Street, NW, 10th Floor
Washington, DC 20005
Tel: 202.415.9682
Fax: 202.737.9197
E-mail: marsico@ctaa.org
Web: www.ctaa.org

Why use CDTLS?
• Flexible financing options
• Negotiable interest rates
• Key partnerships

CONTENTS

Eligible Applicants: Private companies, non-profit organizations,
and state or local governments
supporting community transportation and intermodal activities.
Criteria: Adequate collateral and
a priority of promoting economic
development in low-income areas.
For further information or a loan
application contact:

EQUAL OPPORTUNITY LENDER

T R AN SP OR TAT I ON FAC I LITIE S & M U LTI- M O DA L C ENTE R S

Community Development
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The perfect compliment to Digital CT is our bi-weekly ENewsletter, CT Fast Mail. Delivering the latest news on transit
policy from the nation’s capitol, developments from across the
country, research and analysis publications and information on
resources and technical assistance from the Community Transportation Association and other partners, CT Fast Mail is the
most direct location for the most relevant news and updates in
the industry.
And it’s free to sign-up! Simply send an email to fastmail@ctaa.
org and you’ll be connected with the next issue of CT Fast
Mail. In the meantime, view the latest edition at www.ctaa.org.
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small
SUN urban
network
CTAA’s Small Urban Network (SUN) is a group
CTAA’s Small Urban Network is forming right
of members operating transit services in smallnow! If you represent a transit operation in a
urban areas that focuses on policy, training
small-urban community, please contact Scott
and legislative outcomes. Through the end of
Bogren at bogren@ctaa.org and be sure to get
2014, CTAA has a specially-discounted memon our SUN mailing list. The first full meeting of
bership price for small urban transit systems
the SUN will take place on September 5. Stay
seeking to join the SUN. Contact Scott Bogren
tuned to the CTAA FastMail for the lastest defor all the details.

l
n
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DATA
Pathways to Transit Success:
A Data-Driven Analysis

Winter 2014

For the past several years, the Community Transportation Association of America and its flagship publication — Digital
Community Transportation Magazine — have offered glimpses into the next great American transportation era. The common
denominator has always been change. Whether or not we like it or even choose to accept it, change — dramatic change — is
coming to the community and public transportation industry. Demographics are shifting and transportation demand is both
spiking and arriving from new, often more complicated, places. The status quo — whether in the form of investment streams,
modes or operations — is no longer a safe place. The next 25 pages of this magazine tell this story through data, charts and
infographics. To do so, we’ve crafted nine topic areas:

1. A Dynamic Industry
2. Traditional Transit Investment
3. The Capital Crisis
4. Increased Competition
5. Changing Demographics
6. Political Stalemate
7. Health Care
8. Employment & Workforce
9. Advancing Technology
It is our hope that this data set, the most expansive and detailed we’ve ever put together, will provide a road map for our
readers to future opportunities and encourage community and public transit leaders and advocates to think differently. In
many ways, this collected data shows that the transit industry has emerged from an era where its very existence was often
questioned, to one where the key question becomes, what do you want to be?
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TOPIC 1:

Baseline Data

Ridership Growth, 2002-2012

821 urban transit systems
1,703 rural transportation providers
101 tribal transit operators
$3.63 average cost per trip on transit
31% average farebox recovery ratio
2,181 total number of FTA grantees

Source: National Transit Database

A DYNAMIC INDUSTRY

In 2012:

The community and public transportation industry finds itself in
an unprecedented time of change. Demand for service, as well as
overall ridership, is at record levels. Transit service covers more
of the country than ever before; new, more inexpensive modes
are being explored like vanpooling, car sharing and bike sharing;
and technology is rapidly changing how riders interface with the
network. Our first set of infographics takes a closer look at the
community and public transit industry in transition.

The community and public transportation industry is as robust
as it is efficient.
Source: National Transit Database

All transit modes are experiencing consistent growth in recent years,
especially vanpooling and light rail.

DATA

Above left: The
past decade
has witnessed a
proliferation in
mobility providers,
with vanpool
options growing at
the fastest rate.

2002 - 2012

137 new urban bus systems (26.4%5)
155 new urban demand-response systems (32.2%5)
27 new vanpool programs (57.4%5)
Source: National Transit Database

Rural Transit Growth
						

In 2012

78% of rural counties had some level of transit service
Rural transit ridership 5from 111.2 million (2008)
				
4 118.9 million
56% of rural transit systems increased ridership

Cost Per Ride Per Transit Mode

Below left: the
state of rural
transportation
is strong, with
ridership growing
across the nation.
Right: Wide
disparities exist
between transit
modes in the cost
of providing a
single trip.
/ADA Paratransit

Source: Rural Transit Factbook
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Source: National Transit Database

Urban Transit Growth

Source: Innovative Mobility

TOPIC 1:

A DYNAMIC INDUSTRY
1st bikeshare program: Tulsa (2007)
Today: 36 programs 5
23 million rides
Commute by bike: 488,000 (2000)
4 786,000 (2012)
					60% 5

Left: 16 states
currently do not offer
rail transit service,
which impacts federal
transit investment
sources for transit
capital programs.

Rail Transit States

States with rail transit service*

Right: Bus and
demand-response
trips remain the
majority of transit
trips in the US
everyday, with varying
forms of rail —
subways (heavy rail),
commuter rail and
light rail combining
for about 48 percent
of total transit trips.

States with no rail transit service*
*Does not include Amtrak intercity rail
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Alternative transportation modes – including carsharing, bikesharing and
walking – are becoming an increasingly preferred travel option over the
past 10 years.

140 million Americans
walked to work (2.8%) 5
42.5 billion trips (2009)

2008 - 2012:

Source: U.S. Census Bureau

Source: Reuters

DATA
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Alternative Transportation Growth
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Percentage of Transit Trips By Mode

Source: National Transit Database

North American Carsharing Growth

TOPIC 2:

TRADITIONAL TRANSIT INVESTMENT

China: 9%
Europe: 5%
U.S.: < 2%

Today, community and public transportation finds itself in a
difficult spot regarding ongoing investment levels, particularly
at the federal level. The landmark federal surface transportation
legislation, SAFETEA-LU, expired in 2009 — yet it wasn’t until
July, 2012, that is successor (MAP-21) was passed. The three years
of delay were due entirely to the inability of Congress to raise
additional revenues for the trust fund that invests in both the
highway and transit programs. That fundamental issue remains
unsolved. Today, the U.S. has fallen behind many nations in terms
of its surface transportation investment, and efforts to boost
investment are difficult — if not impossible — politically. States
and localities are raising their investment levels, while some
traditional human service transportation funding programs are
failing to keep pace with demand.

Source: U.S. Senate Budget Committee

DATA

Fuel Tax Rate Comparison
The United States
ranks 19th worldwide in
terms of the state of its
surface transportation
infrastructure. We
invest less than many
other countries in
surface transportation
infrastructure (which
includes community and
public transportation).
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2009:
$7B

2008: $8B

Source: Eno Foundation

2014:
$10.8B

Per Capita Spending on Surface Transportation

Source: Eno Foundation

www.ctaa.org

Transfers to the Highway Trust Fund
from General Fund Sources
2010:
2012:
$19.5B
$19.9B
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Source: Eno Foundation

Transportation Infrastructure Investment as
Percentage of Gross Domestic Product (GDP)

TOPIC 2:

Without Change: Negative Balances

TRADITIONAL TRANSIT INVESTMENT

The Highway Trust Fund cannot keep pace with growing demand from both
the highway and transit programs. The current federal fuel tax level (18.4
cents per gallon), which has not been raised since 1993, is not enough. This
is the key impediment to reauthorizing federal transportation legislation.

billions of $

Trust Fund Expenditures Outstrip
Receipts

Source: Congressional Budget Office

DATA

The Declining Buying Power of
Federal Transit Investment

Price of Common Items When Gas Tax Was Last Raised (1993)
loaf of bread

gallon of gasoline

Then: $1.57
Now: $2.43
The Omnibus Budget Reconciliation Act
of 1993, signed by President Bill Clinton
on August 10, 1993, increased the gas
tax by 4.3 cents, bringing the total tax
to 18.4 cents per gallon. It has remained
unchanged for the past 21 years.

gallon of milk

Then: $2.27
Now: $3.76

Then: $1.16
Now: $2.28
federal gas tax

Then: $0.18
Now: $0.18
Source: The People History
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Successful State Plans to Raise
Additional Transportation Revenues

TOPIC 2:

TRADITIONAL TRANSIT INVESTMENT
Growth in State Transit Investment

Transit is Winning With Voters
Year		

#Measures

#States Rate of Passage

2010		64		19			80%
2011		30		6			76%
2012		62		17			79%
2013		15		8			73%
2014		59		18			71%
Source: Center for Transit Excellence

Americans will vote to tax themselves — or to continue
to tax themselves — in sufficient numbers to support
community and public transportation programs.

Source: Transportation For America

DATA

billions of $

Increasingly, states are
looking to invest in
surface transportation
infrastructure — including transit — as federal investment remains
stagnant. State and local
investment in transit now
invest more than $1.40
for every federal transit
dollar. That said, not
all states and localities
invest in transit.

Source: Congressional Budget Office
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Source: American Petrolium Institute

State & Local Government Investment Compared to Federal Investment State Gas Tax Levels Vary Widely

TOPIC 2:

TRADITIONAL TRANSIT INVESTMENT

DATA
Traditional Human Service Community
Transportation Investment Sources are Declining

Medicaid Continues As a Growth Market for
Community and Public Transportation
Total Medicaid Spending:
$415 billion (2012)
Future Growth:
3% growth annually: $12.5 billion
6% growth annually: $25 billion
As a result of the Affordable Care Act, enrollment
in Medicaid has already grown by 4.8 million

According to the National Association of Area Agencies on Aging, In 2013, the nation’s population aged 60
and older grew by 3.02 percent. In that same year, the cost of providing critical supportive services increased by
1.08 percent (according to the Consumer Price Index). Based on those figures, Congress would need to boost
spending by at least 4.13 percent just to hold these programs harmless and not subject to erosion of capacity.
Yet Older Americans Act programs and services lost more than $103 million (roughly 5.5 percent) from FY 2012
to FY 2013 (post-sequester) and then only regained half of that from FY 2013 to FY 2014. Note: Only a portion
of OAA Title IIIB funding goes to transportation.

The non-emergency Medicaid transportation program will continue to be important
for community and public transportation operations. Conservatively, experts agree
that around 1 percent of total Medicaid spending goes to NEMT services. That
means NEMT spending is set to grow by between $12.5 and $25 billion every year.
Source: Kaiser Family Foundation
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The Transit Capital Backlog

TOPIC 3:

Dramatic Decrease in Bus Investment

millions of $

The Community and public transportation field is facing an unprecedented
capital replacement crisis. The United States Department of Transportation
estimates that it would take $86 billion to take all of the country’s public
transit capital assets up to what it has determined to be a state of good
repair. At current Federal Transit Administration appropriations levels, that
equals roughly eight years. The capital crisis for bus operators in all size
communities is particularly acute and getting worse with each passing
month.

Source: Federal Transit Administration

CAPITAL CRISIS IN TRANSIT

Right: Capital investment set-aside exclusively for bus purchasing took a major
hit with the passage of MAP-21 in July of 2012. Making this cut worse is that
shorter life-cycle bus purchases made with American Reinvestment and Recovery
Act (ARRA) investment are now reaching the end of their useful lives.
Left: All forms of public transportation are facing the current capital crisis.

Source: Federal Transit Administration

DATA
Transit Ridership...

Transit Fleets...

Transit Capital Investment.
Buses make up the
vast majority of the
nation’s transit fleet
and provide the
majority of trips, yet
receive less than 10
percent of the federal
transit investment set
aside exclusively for
capital.

www.ctaa.org

Source: FTA

Source: APTA Fact Book

Source: APTA Fact Book
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TOPIC 3:

CAPITAL CRISIS IN TRANSIT

DATA
The Impact of MAP-21’s Bus Capital Cuts on Rural Areas
$1.25 million of Section 5339 funds

Oversubscribed Competitive Bus Funding Competitions
Tell the Story

MAP-21 sets aside
for each state that may be used for rural bus replacement.
Average replacement cost for one body-on-chassis vehicle:

$60,000

Total number of body-on-chassis vehicles replaced per state each year:

21

South Dakota, which has a documented small
system bus replacement need right now of 358 vehicles
(currently operating past useful life), it will take 17 years
In

to get its fleet up to a state of good repair

The two most recent competitive bus capital programs reveal the depth of the demand across the country —
with all sized transit operators — for additional bus capital investment.
Source: Federal Transit Administration

Average Age of Transit Vehicles
2008 –> Bus: 7.5 years | Paratransit: 3.4 years
2011 –> Bus: 8.0 years | Paratransit: 4.1 years
Source: American Public Transportation Association
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the private sector the operations of their transit system.

10% in 1998. Interestingly, 75%
of the workforce in these situations is unionized.

That figure was

Source: Transdevna

Contracted vehicles in maximum service:

1998: 7.4%
2009: 15.9%

Source: National Center for Transit Research

TOPIC 4:

INCREASED COMPETITION

Growth of Private Transportation
Network Companies

The changing landscape of community and public transportation —
particularly the uncertain and unpredictable federal funding environment
— has given rise to an environment of increased competition in the
transit field. Competition is a trend that will no doubt continue as it
indicates how some gaps in the transportation program are being
filled. But it doesn’t always create options available to all Americans.
Private sector public transportation
contractors (many of which are
headquartered overseas) are
increasingly entering the U.S.
marketplace, seeking to work directly
with states and municipalities to
deliver transit services.

Source: Streetsblog LA and CTAA

Use of Contracting in Community
& Public Transportation is Rising
Today, 20% of cities and counties contract out to

In little more than a year
transportation network companies
(like Uber, Lyft and Sidecar)
have shown tremendous market
growth. For those who can afford
these services, TNCs are a viable
solution.

DATA

Source: National Transit Database

Transit Systems’ Contracting Snapshot

www.ctaa.org

CONTENTS

Previous Page

19

Left: Based on this data, it
is evident that many transit
systems — of all sizes — have
some history with private-sector
contracting.

Medicaid NEMT Private Brokerage Growth

Right: In the past 14 years, the
number of states contracting
with private transportation
brokerage firms (either
regionally or statewide) to
provide non-emergency
Medicaid transportation has
nearly doubled. More than
three quarters of the states
now use a private Medicaid
NEMT broker.

States contracting with private firms to
broker NEMT

Next Page

2000: 20

2014: 38

TOPIC 5:

Growth in Number of Older Americans

Increasing Rural Isolation & Poverty

CHANGING DEMOGRAPHICS
The provision of mobility options does not – and should not – exist
in a vacuum. Large-scale societal changes have been underfoot in the
United States for the better part of a decade and data suggest these
trends will only intensify in the decades ahead. For the most part, these
shifting statistics suggest life is getting harder, in many ways, for most
people, exacerbated by the substantial economic downturn from 2007
– 2010. Yet, despite these daunting realities, we are our own best hope,
as community and public transportation have real and proven solutions
– paired with an ethos of innovation – to help make the lives of our
families, friends and neighbors both easier and more productive.

Percent of Americans
Residing in Rural Areas

Poverty
Rates
Higher

60 20
2012

Source: U.S. Census

in America’s Non-Metro Counties
compared to Metro Counties

Every Year

Source: Administration on Aging

1900

since

1959
Source: USDA

DATA
Shifting Urbanized Population

The Woodlands,

Percentage of Americans living in Northeast & Midwest:

Texas — a small city

grow
170% by

— would

5x the rate of adjacent
Houston, which would itself be
the fastest growing large-urban
area of more than
2,000,000 population.
2030, nearly

1950: 66%
1990: 50%
2030: 40%

Source: U.N. World Urbanization Prospects
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Disability Prevalence and the
Need for Assistance

TOPIC 5:

CHANGING DEMOGRAPHICS
Left: The
prevalence of
disability amoung
grouped age
cohorts.
Right: Numerous
trends suggest
millennials are
prioritizing a less
car-dependant
lifestyle.

Source: U.S. Census Bureau

Millennials Want Transportation
Choices

66%

3 criteria

access to transit a top
for choosing a place to live

69%

of millennials use multiple
transportation modes each week
Source: U.S. PIRG

54%

consider moving

would
to
a new area because of better
transit options
Source: Transportation for America

85% -> 73%

high school seniors with drivers
licences (1996 - 2010)
Source: AAA Foundation
for Highway Safety

DATA
1 in 5 Americans
have a disability:

Millennials Daily Transportation Experience Differs from Other Generations

56.7 million people

Left: Younger
people tend to
drive less and
utilize mobility
alternatives –
transit, walking
& biking – more
than their older
counterparts.

15 to
64 with severe
disabilities, 10.8%
experienced persistent poverty; the same
was true for 4.9% of those with a non-severe
disability and 3.8% of those with no
disability.
Source: U.S. Census Bureau
Among people aged

www.ctaa.org
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Right: Fewer
people – of all ages
– are driving as
their primary way of
getting to work.
Source: U.S. PIRG
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TOPIC 5:

Everyone is Driving Less...

Jobs Accessible within 90 Minutes via Transit

CHANGING DEMOGRAPHICS

Left: Since 2005, both the total number of annual vehicle miles travelled (VMT)
and the per capita rate of VMT have fallen, with individual vehicle miles travelled
plunging sharply.
Right: Households that do not own a vehicle of any kind are predominantly
centered in the nation’s largest metropolitan areas, with a dozen such regions
approaching 50 percent zero-vehicle households, especially those where workers
can access jobs via a 90-minute trip on transit.

Source: Brookings Institution

Source: State Smart Transportation Initiative

For decades, a predominant narrative of U.S. transportation and living trends
portrayed Americans as having a love affair with their automobiles. Recent data
indicates that preference for single-occupancy vehicle travel might be fading for
a host of reasons.

DATA

Daily consumption of oil

6 nearly 2 million barrels since 2005, a 9% decline

The U.S. will burn slightly

less oil in 2040 than it did in 2010.

~22 miles per gallon
Average new car today: > than 30 miles per gallon
Average car today:

2040, the EPA estimates, the average car will get 37 miles to the
gallon; New cars: 47 miles per gallon, due in part to
In

stricter environmental standards.
www.ctaa.org
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Source:FiveThirtyEight
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Left: New environmental
standards – which make
vehicles more fuel
efficient – are reducing
the demand for fossil
fuels, but also reducing
the amount of revenue
generated by gasoline
taxes – a key investment
stream for transit options.
Right: Zero-vehicle
households tend to be
more common among
racial minorities, those
with lower incomes
and in the largest
metropolitan areas,
particularly those with
high population density.

Next Page

Characteristics of Zero-Vehicle Households

Source: National Household Travel Survey

...and Today’s Cars Are More
Efficient, Helping the Environment

TOPIC 5:

College
students are
10% more likely

Annual Transit Trips Per Capita

CHANGING DEMOGRAPHICS
Left and Right: Students on college and university campuses are more inclined
to take advantage of transit options compared to those off campus. Note the
high per-capita use of transit in campus communities highlighted in gold on the
chart to the far right.

to use transit than
others in similar
situations

Source: FiveThirtyEight

Below: Poverty impacts communities and demographic groups of all kinds,
from children to Native Americans, playing out not only in paychecks but where
and how people live their lives.
Below: Poverty impacts children in America at disproportionally higher rates.
Child poverty impacts a range of social and human service programs, ranging
from health care to education. Community and public transportation plays a role
in helping impoverished children access needed services and destinations.

Source: Transit Center

DATA
The Ongoing Struggle with Income & Poverty
Poverty Rate for Children (2013):

14.5%
Americans in Poverty (2013): 45.3 million
Poverty Income (2013, 4-person household): $23,550
Poverty Income (2013, 1-person): $11,490
Since 1979, paychecks have
remained the same or shrunk
for the majority of Americans

20%

Poverty Rate (2013):

Childhood poverty reached its

highest rate in 20
years in 2010
More than 16 million

Source: CNN Money

American children

Poverty remains a persistent challenge for Americans, often doubling the rate of
unemployment. In rural communities, more residents are impoverished than in
urban areas, while take-home pay for all Americans has been stagnant for decades.
These figures all indicate the need for low-cost transportation alternatives.

live in poverty
Source: USDA

Source: U.S. Census Bureau & JAMA Pediatrics
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Immigrants More Likely to Use
Transit

TOPIC:

CHANGING DEMOGRAPHICS

U.S. (described as “nonwhite”)

Left and right: Minorities and immigrants in the U.S. both utilize transit to a
greater degree than non-minorities and native-born citizens, alike

are 13% more likely to

Below: More Native Americans live in poverty than other populations. In many
rural areas, Native Americans find overcrowded housing conditions and difficulty
in accessing crucial utility service to a greater degree than their non-Native
counterparts. Additionally, increasing numbers of Native Americans now live
in metropolitan areas, perhaps in response to challenging conditions in rural
communities.

Source: ACCESS Magazine

Ethnic minorities in the

use transit

Source: Transit Center

DATA
Native American Demographic Trends

Source: National Congress of American Indians

www.ctaa.org

CONTENTS

Source: National Congress of American Indians

Source: National Congress of American Indians

Previous Page

24

Next Page

Source: MSNBC

POLITICAL STALEMATE

The 113th Congress passed the fewest bills of any
Congress since 1947.

The political stalemate in the nation’s capital
continues to have a dramatic impact on
community and public transit. Although the
the industry has strong and loyal allies of all
political persuasions, the federal government’s
struggles to produce long-term surface
transportation legislation in recent years is
impacting the entire industry and – more
importantly – the customers and communities
it serves. Recent data suggest that the current
environment in our nation’s capitol is rather
unique and has been the by-product of trends
and decisions years in the making.

Politicization of Competitive
Transit Grants
Transportation investment through the federal TIGER program awarded more funds to areas
represented by Democratic members of the House of Representatives than Republicans.

Source: Associated Press

TOPIC 6:

Bills Passed by Congress,
1947-2014

DATA
2014 Federal Appropriations Analysis

Left: Discretionary
spending has been
declining as a percentage
relative to the nation’s
gross domestic product,
a trend that is poised
to continue in the
current atmosphere in
Washington, D.C.
Right: Among annual
federal discretionary
spending, transportation
investment is just a sliver of
overall funds appropriated:
$10 billion out of $3.8
trillion, or .0028 percent.
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Competitive Congressional
District Analysis
1992 Election

2012 Election

TOPIC 6:

POLITICAL STALEMATE
Left: Over the past two
decades, incumbency
in the U.S. Congress
has become more
entrenched, with 29%
fewer competitive
districts in the House
of Representatives
in 2012 than in 1992.
A less competitive
district can mean more
strident representatives,
reducing the likelihood
of compromise.

Source: Governing

DATA
Federal Earmarks and Party Control

Left: In 2010, Congress and the Obama
Administration largely instituted an informal ban on
earmarked spending, which had been on the rise
between both parties’ leadership in Washington in
recent years.

Transit Success at the Local/State
Ballot Box

Right: Meanwhile, at the state and local levels,
transit measures continue to receive overwhelming
support with voters at the ballot box.

Source: Center for Transit Excellence
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Growth in Dialysis Incidence

TOPIC 7:

Growth in Diabetes Incidence

HEALTH CARE

Health care — and providing non-emergency transportation to patients
— represents a swiftly growing market for community and public
transportation operators. Cost-effective transportation is, in fact, a
key component in successful health care outcomes for patients with
chronic conditions, reducing hospital readmissions and increasing the
successful deployment of outpatient methodologies.

# of Cancer Patients (2014):
1,665,540
Source: American Cancer Society

Source: Centers for Disease Control

Source: USRDS

DATA
Growth in Cancer Survival Rates

# of People Suffering from
Diabetes (2014): 29.1 million

Increases in Behavioral Health

1 in 11 Americans
Source: American Diabetes Association

These graphs and charts tell everyone in the community and public transit
field to expect continued growth in the non-emergency medical transportation
marketplace, as well as increased demand for some of the toughest, most
expensive to serve trips in transit like dialysis, chemotherapy and outpatient
behavioral health.
Right: This map charts the expected growth in behavioral health codes used
by health care facilities in the next five years. More than half the states expect
significant growth.

Source: American Cancer Society
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Source: The Advisory Board Company

www.ctaa.org

CONTENTS

Previous Page

1

Next Page

care spending
goes to treatment
of chronic
conditions
Source: Centers for Disease Control

The previous set of charts and graphs showed the tremendous growth
anticipated by health care professionals in patients with chronic medical
conditions. Because they are chronic in nature, these conditions require ongoing
health care, and thus ongoing non-emergency health care transportation.

TOPIC 7:
HEALTH CARE

Right: CTAA’s own research reveals that treatment of chronic conditions and
behavioral health makes up half of all the Medicaid NEMT trips in many states.
Given the growth rates of patients with chronic conditions — as well as the
volume of trips such conditions necessitate — this chart is hardly surprising.

Average Cost of Hospital
Re-admission: $11,200

Source: CTAA

Chronic Conditions
75% of all health

Source: Centers for Disease Control

Reducing hospital readmissions is a key benefit effective transit brings to the
healthcare equation.

DATA
Outpatient Care
Since 2000 the U.S. has made a greater shift from inpatient to outpatient care
than any other developed country
In 2008, for the first time,
Outpatient care is the

outpatient care costs doubled those for inpatient care

largest and fastest growing component in the U.S. health care system

growth in Americans’ health care utilization has reduced the ability for outpatient
care to appreciably cut health care spending.
Source: McKinsey
The

Since 2000, the shift of health care spending toward outpatient care has been a prime way health care providers have sought to control costs — and it continues to
be today. Outpatient care, of course, significantly boosts the demand for mobility and transportation.
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3.6 million Americans miss

or delay health care appointments
due to transportation annually

TOPIC 7:

Obesity

HEALTH CARE

Adult Obesity, 2011-2012

Child Obesity, 2011-2012

Source: State of Obesity

Obesity is a direct precursor to many of the chronic conditions that are boosting demand for non-emergency
medical transportation. Incidentally, studies have shown that transit riders are less likely to be obese.

End Stage Renal Disease and
Dialysis are key factors in the
growing demand for expensive,
often tough-to-serve, nonemergency medical transportation.
Successful kidney implantation
can take patients off dialysis. All
community and public transit
professionals should consider
being organ donors. Right now,
there are more than enough
people waiting for an organ to fill a
large football stadium twice over.
Source: U.S. Department of Health & Human Services

DATA
Left: The paucity
of health care
professionals available
to rural residents is
a growing crisis with
critical implications
to rural public transit
professionals who today
find themselves ever
greater distances to
connect non-emergency
patients with the care
they need. A community
is designated a Health
Professional Shortage
Area (HPSA) when it
reaches a ration of
3,500 people to 1 health
provider.
Source: Rural Assistance
Center

www.ctaa.org

CONTENTS

Organ Donation Lags Behind Demand
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Federal Health Insurance Programs
Medicaid: 65 million Americans
Medicare: 50 million Americans
VA Health Care: 10 million Americans
=
39.5% of the American population
As debate over the Affordable Care Act and the availability of federally
subsidized health care rages on, it is useful to understand that more than one in
three Americans today already has federally subsidized health insurance.
Source: CTAA
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Net Medicare Spending,
2010-2024

Increasing Numbers of
Veterans Seeking VA Services

With the number of veterans seeking services from the U.S. Department of
Veterans Affairs tripling since 2000, it is no wonder that community and public
transportation agencies are increasingly asked to perform these trips.

With annual growth percentage projections of more than 13% annually for the
next decade, the Medicare program — which currently only covers emergency
transportation — will nearly double in terms of outlays.

DATA
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63% of jobs are located in the suburbs
1/4 of jobs in low- and middle-skill
industries are accessible via transit
within 90 minutes for the typical metropolitan
commuter, compared to 1/3 of jobs in highskill industries
Only

Low-income suburban commuters
can access only about 22 percent of
metropolitan jobs in low- and middle-skill industries
for which they may be most qualified

EMPLOYMENT & WORKFORCE
Where, when and how people work impacts community and public
transportation like no other single factor. Demographic trends point
to mismatches between when and where mobility options exist and
employment locations in urban, suburban and rural communities alike,
while the manner in which people work – older, more sporadically and
with greater challenges – present stark realities for transportation
providers of all kinds. Meanwhile, community and public transportation
agencies face an aging workforce poised for massive retirements
in coming years, among both front-line workers such as bus drivers
and mechanics as well as those in leadership positions. These multidirectional paths to employment require innovative and responsive
strategies to transportation services while legislation and policies must
reflect and incentivize options that correspond with the ways people
work – and get to work, both today and tomorrow.

Source: Brookings Foundation

DATA

42 million Americans
who work freelance, and freelancers are
projected to compose more than half
the American workforce by 2020
there are already

Source: Freelancers Union

Hourly workers now make up about 60%
of the workforce, and about 19% of
all workers work-part time
Source: Calayix

number of
involuntary part-time
workers has nearly doubled
Since 2007, the

Growth in the Part-Time Workforce
Although most job sites are
served by mobility options,
the locations where
people live are less wellconnected. The majority
of jobs in American
metropolitan areas can be
reached by transit, but only
27% of the metropolitan
workforce can access their
jobs in 90 minutes or less
of travel time, regardless of
travel mode.
Source: Brookings Foundation
Source: NBC News

www.ctaa.org

CONTENTS

Previous Page

31

Next Page

How Americans Spend their Pay
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EMPLOYMENT & WORKFORCE
Only 6.9 percent of surveyed
organizations met the criteria for a
comprehensive health
promotion program
health care costs will
increase 18 percent over the next 50
years due to the aging of the U.S. population

Source: Credit Loan

It is estimated that

Poor employee health status is attributed to a
5% to 10% decrease
in overall productivity
Productivity losses related to personal and family
health problems cost U.S. employers, on average,
$225.8 billion annually,
or $1,685 per employee per year
Many companies and organizations focus solely on the up-front costs of health
care benefits for their employees – which are admittedly pricey – but overlook
the costs to their operational productivity and the cost of replacing employees.
Source: Bureau of Labor Statistics

DATA

www.ctaa.org

Source: Credit Loan

Source: Entrepreneur Magazine

After housing, transportation is the single greatest household expense, outpacing even costs associated with food.
In 2013, the average American household income was $63,784, with transportation constituting 18% of $51,100
annual expenditures ($9,004) – Source: Bureau of Labor Statistics
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Workforce Distribution, by Age

EMPLOYMENT & WORKFORCE
Median Age of Workforce
Not only are
Americans continuing
to work at older
ages, by the average
American worker
is now older than
they have been in
many decades and
the fastest-growing
segment of the
workforce is also the
oldest.

Transit Industry Employment
The

average number of years in the transit

industry

is 24, while 32% report working

between 31 to 40 years in public transit
Source: Metro Magazine

Vehicle Operations comprises nearly
6 out of 10 jobs

60% — over 150,000 jobs)

(

at the nation’s large, urban, public transit agencies
Source: National Transit Database

DATA

Tomorrow’s Transit Workforce

The Importance of Succession Planning
> 1/2 of companies today cannot immediately name a successor
to their CEO should the need arise

69% of respondents think that a CEO
successor needs to be ready now to step into the shoes of the departing CEO,
only 54% are grooming an executive for this position
While

A full

39% of respondents cited that they have zero viable internal candidates

While many
organizations and
companies have
benefited from
the leadership
and experience of
talented executives,
few are ready to
replace them should
the need arise.

Source: Stanford University
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Source: Transportation Learning Center

Lagging Labor Participation Rates
for People with Disabilities

TOPIC 8:

EMPLOYMENT & WORKFORCE

People with Disabilities are
Disproportionately Unemployed

Left and Right: In measuring labor pool participation and
unemployment, people with disabilities lag behind persons
without a disability. Often, the lack of accessible, available
and affordable transportation is an impediment to successful
employment outcomes for people with disabilities.

Source: U.S. Census Bureau

DATA
Younger Veterans Suffer Higher Unemployment Rates
Left and Right: Unemployment rates
for military service veterans is similar
to that of non-veterans, with the
obvious exception of the 18-24 yearold cohort.
Source: Bureau of Labor Statistics
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Internet Adoption

Changes in Smartphone Ownership

ADVANCING TECHNOLOGY
The proliferation of community and public transportation-related
technology and various data-driven applications is undeniable. But
how pervasive is the market penetration of these new technologies?
Are seniors, people with disabilities and rural residents still on the
wrong side of the digital divide?
Left: Nearly nine out of 10 Americans are now fully on-line, using the
Internet as a source of information. In many ways, it is now difficult to
recall the early 1990s when many viewed the Net as a passing fad. All
community and public transit systems must have a presence on-line.
Right: The adoption of smart phones across the American spectrum
has significant implications for transit leaders and advocates. Real-time
service information is now an expectation of passengers. Communications
systems must take the smaller screen of smartphones into account. The
development of specialized apps is sure to increase in importance.

Source: Pew Center

Source: Pew Center

DATA
Below: Make no mistake: older Americans are on-line in growing numbers. Not surprisingly, seniors lag behind other age cohorts in smart phone
adoption, relying more on computer screens. Email and social networking are the preferred activities for older adults. Off-line seniors say the biggest
impediment is that they need assistance. Providing this type of assistance is vital to the success of any senior transportation programs. 59% of people
aged 65+ are on-line. Of those, 71% go on-line daily, 82% go on-line at least weekly

Most Online Seniors use Email; Half
use Social Networking Sites

Most Seniors Own Cellphones & Computers;
Smartphones Still Catching On

Source: Pew Center
Source: Pew Center
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Advancing Apps

ADVANCING TECHNOLOGY

Source: Pew Center

Who is Not Online?

Source: Applefireworks

The development of transit system apps will likely become as
commonplace as system websites in the very near future.

DATA
Broadband Availability Lags in Rural America

Above center, left and right: Communications
components other than on-line (brochures, ride
guides, etc.) are still necessary in the community
and public transit field. The use of Spanish and
other languages as necessary is also a good
practice.

Source: Pew Center
Source: National Broadband Map
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IDEAS
Winter 2014

Pathways to Transit Success:
Fresh Ideas and Inspiration
The second section of this edition of DigitalCT Magazine provides brief, easily replicable features of community and public
transportation leaders — both systems and individuals — who’ve transformed the changes outlined in our data and infograph
section into action. Each of these profiles offers ideas and inspiration, as well as a roadmap you might be able use when
confronted by the same type of challenge. To organize these brief features, we have arranged them under specific skillsets:
1. Taking Risks and Embracing Change
2. Thinking Like a Business and Competing
3. Understanding and Meeting the Needs of Customers
4. Building Strategic Partnerships
5. Deploying Technology
Across the nation everyday, community and public transportation leaders serve their communities and customers in
untold innovative, creating and cost-effective ways. The ideas presented here are but a few of the many worthwhile public
transportation innovations. Think you have something important to contribute to this dialogue? We do. Share your insight
with us by emailing DigitalCT Editor-in-Chief Scott Bogren at bogren@ctaa.org.
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IDEAS
Dealing With, and
Embracing, Change
By Lenna Kottke

Change can be uncomfortable. Change can be
unwelcome. But change can also be energizing,
refreshing and inspiring.
That has been our experience in evolving and
rebranding our nonprofit agency from Special
Transit to Via Mobility Services. In our 35-year
history, we have grown from a handful of employees and vehicles to a multi-county, multi-program agency. Our new identity as Via has given
us a more expansive and inclusive name to more
clearly express the sense of freedom, independence and vitality we bring to those who depend
on our services.
We did not enter into this change lightly. Our
evolution toward a new name began a decade
ago, when we undertook a strategic planning
process to envision the needs of future generations of older adults and people with disabilities
and how we might evolve to meet those needs. We
looked at demographic projections. We prepared
financial forecasts. We identified an immediate
need to expand our facilities and developed plans

Change can be energizing,
refreshing and inspiring
www.ctaa.org
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TOPIC 1:

TAKING RISKS & EMBRACING CHANGE
and strategies to more than double our capacity to
serve the community.
Completing a successful capital campaign and
construction project in 2010, we moved into our
new building in January 2011. The new facility
gave us the opportunity to reintroduce ourselves
to the community, and we began a comprehensive effort to better understand what people knew
about our organization, our services and our
mission. We conducted focus groups. We surveyed
our stakeholders, including riders, funders, donors
and employees. Several themes emerged from this
research, some expected and some surprising.
First we realized that the name Special Transit
no longer captured the breadth of what we do. We
are a full-spectrum mobility manager, a one-call
resource for people living with mobility limitations. We provide mobility options, counseling
and individual travel planning; we teach people
how to use public transit; and, we work with a
variety of other providers to find the most appropriate and cost-effective way to help people meet
their transportation needs.
We also found that the word special could be
perceived as a barrier. For some people living
with disabilities, that word is a term that separates
them from the community at-large, and the term

Previous Page

is neither appealing nor acceptable. For others,
the word may lead them to think that they are
not eligible for our services, since they don’t see
themselves as having special needs.
For these reasons and more, we decided that we
needed a new name, and with the help of outside consultants, we came up with a name that is
short, fresh and memorable. Via literally means,
by way of, and we want people with limited mobility to know that they can travel by way of our
services!
Changing our name has given us new opportunities to tell our story and to share our values and
mission with the community – a first step that sets
the stage for a larger vision for shaping mobility
in our region. An entrepreneurial spirit has characterized our organization since its humble beginnings, and we look forward to the opportunities
presented by the changing world of health care,
technology, urban development and more — all
challenging us to evolve to keep our community
transportation services relevant.
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TAKING RISKS & EMBRACING CHANGE
Dealing with Change and Taking Risks
While Maintaining Your Principles
by Michael Noel

A few months ago, I was conducting a training
workshop in New Jersey on the challenges associated with the safe boarding and securing of passengers who use power chairs, scooters and oversized
wheelchairs. During one of the breaks, a veteran
bus operator came up to me and stated how very
different his job is now than when he first started
as a city bus driver many years ago. How many of
us could say the same thing.
Back then, a sign was posted up front indicating
that passengers should not talk to the driver, and a
big white line on the floor indicated where passengers were expected to stay behind. Now, the operator is being asked to provide hands-on service, have
constant interaction with the passengers, all the
while providing safe, on-time service.
As the session focused on assisting passengers
with disabilities, I assured him that interacting with
passengers — particularly those with difficult-to-

www.ctaa.org

CONTENTS

secure mobility devices — is vital and manageable,
providing you always take the time to problem
solve and do not compromise the securement principles.
This led me to think how often this plays out not
just with front-line transit personnel, but in today’s
transit management decision-making process and
the ever changing transit environment. Like my
friend driving the bus, I think management can take
calculated risks and embrace change if they just
take the time to problem solve and not compromise
their principles.
One trend I see across the country for transit management is the greater emphasis on productivity by
local, state and federal funding agencies. This trend
creates the need to monitor performance and make
changes quickly with the expectation of continual
improvement – a new reality for most community
and public transit managers.
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Today, the emphasis needs to
be on understanding and really
thinking through the challenges,
not compromising principles
It starts with really understanding what constitutes success, gathering meaningful data and
enrolling everyone to work towards a common
outcome. So often I see managers struggling with
internal issues such as a ridership declines, poor
morale, or an increase in road calls or accidents. I’ll
ask them what data or trends they’re using to try
and understand these challenges and to solve them.
More importantly, how are they engaging the frontline employees to improve the situation? Often, the
data is buried deep in internal recordkeeping, and
the front-line folks are neither aware nor involved
in actively solving the problem. In my opinion, this
is a formula for continued failure.
Today, the emphasis needs to be on understanding and really thinking through the challenges, not
compromising principles and solving the problems
by engaging the talents of the larger group. This
really is a simple formula for risk taking that’s not
very risky.
The great philosopher Voltaire said it best in his
quote, “No problem can withstand the assault of
sustained thinking.”
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Strong Organizational Leadership
Contributes to Organizational Success
By Ryan I. Daniel – WSO-CSS

Sometimes, staying the course, taking risks and
embracing change are the only ways forward.
When I came to St. Cloud (Minn.) Metro Bus as
the new Executive Director a little more than a
year ago, the ball was already rolling on two major projects and soon after we took on a third. The
staff who started the projects were no longer with
the agency. I credit the strong organizational leadership and teamwork within Metro Bus for keeping this fast moving bus on the road to success.
Converting to a CNG Bus Fleet
The CNG project represented the most complex
advancement in the agency’s 55-year history. The
$20 million investment - made possible though
innovative use of municipal bonds – included
construction of a fueling station and compressor
compound; renovation of the maintenance and
storage facility; and the replacement of nearly the
entire fixed-route fleet of buses.
The majority of the construction occurred during the winter and the financial risk increased as
the temperature dropped. Being the coldest winter in 30 years, there was substantial pressure to
complete construction as quickly as possible. Any
delays in the project would result in higher costs.
I relied on the maintenance manager to handle
the day-to-day management of this project. His
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job was to keep it moving. I focused on ensuring
we were doing everything in our power to contain costs. We pulled in other staff as needed. The
strength of a team being focused on the same goal
is what made this project successful. In May 2014,
Metro Bus became Minnesota’s first public transit
agency to use CNG to fuel its bus fleet.
Minnesota’s first Mobility Training Center
While construction of the CNG project was
underway at our Operations Center, Metro Bus
was also investing significant resources on renovating a historic building in downtown St. Cloud
to house its successful Community Outreach and
Travel Training program.
This multi-million dollar project also was well
underway before I joined Metro Bus. While it is
challenging to complete a project without the
benefit of being involved in the planning, it was
possible — once again — because of the strong
leadership of my staff, who were able to pick up
the project and see it through. While a member of

While it is challenging to
complete a project without being
involved in the planning, it was
possible because of staff leadership
my senior staff oversaw construction, I worked on
completing the funding of these two major projects. All of this led to the third major undertaking
of St. Cloud Metro Bus: Bonding.
First Bond: A+ Rating
For the first time in Metro Bus history, a bond
was needed. Our team was strong enough to know
our weakness. We quickly identified our need for
help and expertise. We first worked with a consultant company and then hired the agency’s first
Finance Director. Having these experts on the
team led to achieving an A+ bond rating for our
first bond, which saved the agency from higher
interest fees.
All that was accomplished over the past year –
the CNG project, the Mobility Training Center, and
our A+ bond rating – was only possible because
of strong organizational leadership. This is what
we have at Metro Bus and this is what transit
agencies need to be successful.
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THINKING LIKE A BUSINESS & COMPETING
The Importance of Diversification
By Mark McGregor

For Virginia Regional Transit (VRT), diversification is not an abstract business concept — it’s a
basic part of who we are. Diversification has permitted VRT to achieve our stated organizational
mission: …providing access to affordable transportation through passenger service, transit system
management and other transit related services.
VRT works with 17 separate funding jurisdictions in rural Virginia. Working in multiple service
areas across the northern and central sections of
the state — diversifying our service — creates an
economy of scale by allowing VRT and to allocate
fleet (we operate 100 buses) and management resources across the Commonwealth, dedicating the
needed services supports to the area or community
in the most need.
In working with multiple governmental entities, the agency is forced to listen and identify
what our customers are really looking for. In an
environment that is competitive, transit properties
need to be better than the for-profit companies
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that seek our business. Being able to allocate costs
and understand customers is vital.
We worked with the state and became a contract Department of Motor Vehicles office in our
Loudoun location, and now we no longer have
to travel to register our vehicles, while generating program revenue from those services. We sell
advertising on our fleet (where permitted) and use
those resources to help reduce costs to the communities. We even formed a charter company that
has its own vehicles, management and offices to
provide the type of transportation services federal
money does not permit, but are essential to the
communities we serve – an innovation necessary
to serve a market we couldn’t serve any other
way.
VRT leadership can cite numerous cases where
private entities are funding public bus routes in
exchange for a service that meets the corporate
need. Our latest venture is to create a management
services company where we complete procurement
requirements that meet all of the regulatory issues
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we face, and then permit other transit agencies to
buy off that contract. In fact, one of our contracts
resulted in lower per-unit prices on a body-onchassis bus than the current state contract.
We’re facing real challenges and threats. The
2010 census dramatically changed our world when
the largest single customer we had (Loudoun
County, Va.) was switched form a rural to a largeurban designation, becoming part of the Washington, DC metropolitan area. Seemingly overnight,
that largest customer had to switch from a local
match system of funding to a 100 percent selffunded system. We found ourselves competing
against large private transit service providers who
submitted bids that were 75 percent of our costs
and just happened to match the amount budgeted
by local governments.
Our planned diversification resulted in a painful downsizing, however our multiple community
systems and good reputation assisted us in reducing the impact on our people and our passengers.
Had VRT as a company not been diversified, the
loss of that contract would likely have resulted in
the system shutting down. For us, we are hiring
drivers, have developed a new business development position and are working on updating our
strategic plan to meet the changing environment
in which we operate.

...diversification is not an
abstract business concept —
it’s a basic part of who we are
42

Next Page

www.ctaa.org

CONTENTS

Previous Page

43

Next Page

IDEAS
The Michigan Public Transit Association
Opts to Compete in NEMT
By Clark Harder
The Michigan Public Transit Association (MPTA)
began researching opportunities in Non-Emergency
Medical Transportation (NEMT) more than three years
ago. As a result, we created a separate nonprofit 501(
c)3 organization named Michigan Transportation
Connection (MTC) that has now assumed oversight in
the development of a statewide community and public
transit-based nonprofit NEMT management company.
We saw a rapidly-changing market and we decided –
collectively – to do something in response.
Our efforts began by bringing together transit managers from throughout Michigan to dialogue on proposed changes under the Affordable Care Act (ACA)
and to assess existing opportunities and resources.
Michigan already has some limited regional transit
service, but we soon realized that the ACA had the
potential to lead to broader opportunities. The MPTA
committee structure reported back to our full board of
directors, which lead to the hiring of a project coordinator from June 2013 to March 2014 to lead the effort
to broaden our base from transit to other organizations. These include the statewide 2-1-1 network, and
the state’s regional aging programs which already do
some limited scheduling of NEMT.
After determining that the resources available were
plentiful and that opportunities for expanded involvement of community and public transportation agencies in coordinating and scheduling NEMT, we moved
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forward in the summer of 2014 with formalizing the
new nonprofit MTC. We took the program out from
under the MPTA’s direct umbrella because most of our
transit agencies want to be active providers of service
to the network.
Even with the useful partners we have developed,
the MTC is still heavily influenced by public transit involvement, but our board of directors includes
representation from the Michigan Area Agencies
on Aging Association, the Michigan Association of
Health Plans, and the Michigan Association of United
Ways. We hope other related health care partners will
be added.
The MTC will function as a private-public partnership, engaging the transportation services of public
transportation agencies but also will utilize private
transportation businesses as well.
The State of Michigan has committed to two
county-level demonstration projects in the current
fiscal year through September 30, 2015. Those are
in Muskegon County in west Michigan and Berrien
County in southwest Michigan. Additional private

contracts are now being discussed by the MTC and
local transit agencies with Managed Care (HMO)
programs in several locations, as well as with veterans services organizations. All transportation services
in our contract areas will funnel through the MTC,
utilizing existing publicly-supported resources such
as 2-1-1, transit dispatch centers and current mobility
managers, working to our set of statewide standards.
By coordinating through the MTC we reduce the
duplication of staff while maximizing the return on
existing investment and streamlining the billing and
monitoring process.
To succeed, truly, we had to think like a business.
Our advice to other state transit associations and
public transportation agencies considering expanding
their services in NEMT is to move judiciously. MPTA
spent several months reviewing resources and unmet
needs in our state, as well as current for-profit services and the MTC is continuing to move slowly and not
take on more than we can reasonably handle as we
launch and grow our service. Opportunities are plenty
and we firmly believe there is a place and a greater
role for public transportation to play in delivering
NEMT; however, our goal is to make sure we are providing a reliable service that meets the expectations of
our clients before we expand to the next level.
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Community Transit Operators
Use Service Design, Non-Grant
Funding Sources to Overcome
Loss of State Funding
What happens when a reliable funding source
shrinks, considerably? In New Jersey, community
transit operators looked to service design and nongrant funding — because cutting service to their
customers and communities wasn’t a good option.
A loss of funding often requires changing service
design.
Since the mid-1980s, New Jersey community transit
operators have benefitted from the growth of revenues
from Atlantic City casinos to meet the growing
needs of senior citizens and people with disabilities.
However, between 2008 and 2015, the state casino
funds — that represented more than 40 percent of
system operating subsidies — have dropped by more
than half. The sea change in available funding has
forced 20 county coordinated systems to reinvent
their systems to increase efficiency and replace lost
revenues.
The majority of services provided by New
Jersey’s community transit systems are traditional

...systems that can adapt will
be better poised to meet the
challenges of growing trip demand
in the next decade
www.ctaa.org
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THINKING LIKE A BUSINESS & COMPETING
By Steve Fittante

advance reservation, curb-to-curb or door-to-door
transportation focused on the needs of senior citizens
who are unable to access traditional transit and
people with disabilities who are not eligible for ADA
paratransit services. During the past decade, more
of these systems have embraced the use of routedeviation fixed-schedule services that previously had
been used by rural transit operators.
One example of innovative service design is the
impact of route deviation in Warren County, a rural
county of 100,000 residents that implemented a two
route, three bus shuttle in 2001. By 2008, the Warren
County Shuttle had increased its annual system-wide
ridership from less than 100,000 annual trips using
20 buses to over 250,000. In 2013, this rural county
had the lowest cost per trip of the 20 county systems,
largely due to the greater efficiency of the shuttle.
Several counties that have subsequently adopted
this service design have actually increased their total
system ridership and have been able to focus their
use of more expensive advance reservation services
in lower-density areas. Somerset County — growing
suburban county — now operates seven fixed-route
services which also serve as first- and last-mile
access to NJ Transit traditional bus and rail services.
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Since NJ Transit faces its own funding limitations
in meeting demand for more local bus service in the
suburbs, the county systems will play a larger role as
local bus providers for the general public.
When Casino Revenue funding legislation was
introduced to expand county systems in 1984,
none of the systems had a mandatory fare system.
Since 2008, more than half of the systems have
embraced non-grant sources of revenue including
becoming Medicaid NEMT providers, generating onbus advertising revenues as well as implementing
mandatory fare policies, sharing the cost of service.
While making up for less than a third of the revenue
loss over the past seven years, systems that have
embraced these sources — coupled with smaller,
more fuel efficient vehicles and other cost reduction
methods — have been able to mitigate service
reduction impacts on their customers.
While the future funding is uncertain, it is clear
that the demand for community transit services,
particularly in suburban and rural areas, will continue
to place demands on New Jersey’s county coordinated
systems. The lessons of the past seven years indicate
the systems that can adapt will be better poised to
meet the challenges of growing trip demand in the
next decade.
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UNDERSTANDING & MEETING THE NEEDS
OF CUSTOMERS
The Future Will Belong to Those Who
Connect with the Customer
By Scott Bogren
Like a traveling band of community upheaval, transportation network companies — most notably Uber, and
to a lesser extent Lyft — have spread their promise of
customer- and technology-driven trips throughout the
U.S., in the past couple of years, igniting passionate
opinions, both pro and con, as soon after they arrive.
In city after city, the transportation network companies (TNC) — and please don’t call it ridesharing, it isn’t
— arrive and immediately stir ardent policy debate on
such issues as licensing, insurance, safety, affordability
and quality. Some cities and communities embrace the
TNCs, while others shut them out altogether. It’s a case
of the entrenched status quo versus digital age — and
well-heeled — techies. The only certainty is ongoing
sturm und drang.
The transportation network wars raging across the
American landscape have most directly impacted the
taxi industry, with community and public transportation reduced, seemingly, to bystander status. But these
current battles are merely the first wave of a data- and
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customer-driven transportation revolution that will
eventually engage public transit. In fact, it already has.
Bridj (click here for our CT Interview with Bridj Marketing Manager Ryan Kelly) is aggregating neighborhood commuters in the Boston area and linking them
directly with their workplaces on well appointed small
buses with wi-fi service. Initial results have yielded
significantly reduced travel times, for a price. And now
the 128 Business Corridor — also in suburban Boston
— is raising funds to launch a smart bus concept that
aggregates traditional transit riders needing first-mile/
last-mile solutions to the employment-rich Route 128
corridor. Twitter co-founder Evan Williams recently
invested $1.5 million in Loup — a self-styled public
transportation meets private car service.
Let’s face some facts here: the American population
is urbanizing. Younger people want alternatives to the
private automobile. Everyone has a smart phone connected to the Internet. Traditional forms of fixed-route
urban transit — both rail and bus — cannot and do not
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serve everyone, everywhere (with the possible exception of New York City).
The question that every community and public transportation leader needs to ask themselves is, simply:
“Are we delivering our transportation services in ways
that attract new riders, that are relevant to today’s riders and are we really connecting with our customers —
both current and prospective?”
Like it or not, the idea of making all forms of transportation more responsive to people is not going to
go away. And, frankly, it shouldn’t. It’s about seeing
customers – and potential customers – in the broadest
sense possible. The TNCs are performing a vital function in driving the customer-centric approach into city
after city. Community and public transportation can
either learn to adapt and adopt these types of strategies
and services, or risk being left on the side of the road
by them. Uber, Lyft, Bridj and any other such services
must be viewed as compliments to community and
public transportation, rather than existential threats.

Are we delivering our
services in ways that attract
new riders, that are relevant
to today’s riders and are we
really connecting with our
customers?
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and on-street facilities. There is no better
way than riding the buses, and boarding and alighting at various bus stops, to
see first-hand how well things are being
maintained, and then use that information
take corrective action as necessary.

By Hugh Mose

As the general manager of small-urban transit
systems for more than three decades, I always
wanted to know first-hand what was going on in
my agency, and I spent considerable time managing by walking around. One aspect of that was
regularly riding the buses. The best way to know
your customers is by joining them on the bus.
Over the course of my 19 years as manager of
the Centre Area Transportation Authority (CATA)
in State College, Pa., I had a goal of riding the
bus to or from work at least once a week. In fact,
knowing from past experience that I was going
to be doing so, when my wife and I moved to the
community we made certain to buy a house on a
bus line.
Riding the bus allowed me not only to reduce
my commuting costs, but it enabled me to do the
following:
•

Experience first-hand the real world of
public transit. I was able to use the knowledge I gained as a semi-regular rider to

guide agency decisions, help set priorities
for service enhancements and otherwise
improve the bus riding experience for
CATA’s customers.
•

•

•

Listen to the customers – and potential
customers. In a small community, it didn’t
take long for the regulars to find out that I
was the manager of CATA. My fellow riders were not at all reluctant to share their
concerns with me, and occasionally these
conversations led to service enhancements.
Talk with front-line employees. I just
loved to engage in conversations with
CATA’s bus operators, answering their
questions about what was happening in
the agency and how it might affect them. I
found that nothing builds trust better than
honest, face-to-face communication.

UNDERSTANDING & MEETING THE NEEDS
OF CUSTOMERS
CONTENTS

Experience exemplary customer service. In
transit, most of the employees are working on their own, which makes it hard for
managers to observe their performance
first-hand. As a rider, I was able to catch
people doing things right, and thank them
and occasionally formally reward them.

•

Discover – and address – some of the
little things that didn’t work quite right.
Whether it was a policy that impacted the
customers, an operating procedure that
negatively affected the drivers, or whatever, sometimes I was able to start the ball
rolling to solving the problem.

•

Keep in the good graces of the CATA
Board Chairman. I have found that a
recipe for success at work is figuring out
what’s important to the boss, and doing
that. The CATA Board Chair rides the bus
every day, so being a rider myself certainly didn’t hurt my job security.

Assess the condition of the rolling stock
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In summary, riding the bus helped make me a
better manager, and using what I learned on the
street to improve operations helped make CATA a
better transit system.
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Persistence is the Key Factor in Building New Relationships with
the Health Care System
By Doug Sekerski

Working with our local hospital is a vital part
of the Crawford Area Transportation Authority’s
(CATA )service in Meadville, Pa. The relationship
with our local hospital helps our service grow
and in turn gives a needed service to our community. Hospitals are in the business for health and
wellbeing, and with the continuing changes in
insurance and funding there are things we can do
to help offset some of their costs and yet in doing
so increase transit’s bottom line while providing
a needed and necessary service for them and their
patients.
Many hospitals use volunteers to transport
patients home after their stay, or use them for outpatient medical appointments at the facility. Our
local ambulance service has also provided many
of the other non-ambulatory trips for them. This
had been the scenario at our hospital for many
years — CATA would get a few of the local, or a
couple out of town trips for them. They relied on
the volunteers and the ambulance service to do
the majority of the transportation.
CATA is a professional transit provider. We
operate a safe, modern fleet, seven days a weeks.
To be honest, we were frustrated that the hospital
didn’t choose to contract with us. That said, we
continually worked with their director of transportation and staff, reminding them about our
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services. We kept the dialog open — never pushing
— but yet we let them know we could handle the
work, usually at a much discounted rate. CATA
staff participated in a number of community hospital boards with many other community leaders,
business people and general public. We listened,
watched and always provided input and insight
when asked.
Times change — much like policies and procedures — and eventually we began to see a few
more daily hospital-related trips. Next, we began
to get a few more requests for trips, which we
always answering with a yes. Slowly, steadily,
our trip numbers started to go up. With the direct
involvement with their board, directors and staff
the relationship began to grow. Customer service
for the patients went up, and we began to hear
how good the professional bus drivers were with
patients. And as our hospital trips increased, we
also saw new requests for our service from outside
of the hospital with many of the same individuals who in past had never used our service. Now,

we were transporting for the hospital, and the
private needs of the same individual. It was only a
matter of time before we saw the rapid growth of
our transportation services based on our continued commitment and reliability of service to the
hospital.
Developing a successful relationship with our
hospital took time. We continued working with
their management team, keeping the lines of communication open and reiterating CATA’s professionalism, training and experience, even when we
saw little to none of their transportation business.
The reward In the end proved to be a reliable,
consistent — and for us profitable — partnership.

It was only a matter of time
before we saw the rapid
growth of our transportation
services based on our continued commitment and reliability of service to the hospital.
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Time Banking: Exchanging Dialysis Rides for Garden Beds
By Nora Cashin

Dane County, Wisconsin’s new timebank system
has increased available volunteer driver services
to dialysis appointments, and in exchange has
opened up a plethora of free services to those
volunteers to which they might not otherwise have
access – redefining the notion of mobility management.
Time banking is similar to bartering in some
ways (e.g., if a doctor fixes a person’s leg, the
patient gives the doctor a chicken). With time
banking, an individual puts an hour into the time
bank for, as an example, driving someone to
dialysis, and then he/she receives an hour’s worth
of services in return. The difference is that the
person receiving the volunteer’s services may not
be the same person who then provides a service
for the volunteer. A local time banking organization maintains a database that helps coordinate all
these opportunities.
Dane County tapped into an already established
time bank, paying for a part-time staff person to
recruit new time bank members to coordinate the

screening of drivers, and help arrange dialysis
rides. First, we created a notice that was posted on
the TimeBank website highlighting the opportunity
for people to drive others to dialysis in exchange
for time bank hours. Dane County paid drivers for
their mileage at 19 cents a mile, which immediately saved about $4,000 per month.
From the beginning, the program was enormously successful. It now averages 70 monthly rides,
with a high month of 85. Local residents value
the opportunity to receive services in exchange
for driving. As one example, a woman who drove
quite a few people to dialysis and banked significant number of hours was able to have three men
build raised garden beds in her backyard. Another
dialysis driver had their garage painted. We found
that many of the dialysis riders, who are often on
long-term disability, didn’t really feel there was
anything they could do to pay back for the rides
they received. A mobility manager suggested that
the dialysis patients could call other people who
are confined to their homes to check on and chat
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with them. The dialysis patients who participated
in this way felt empowered by the fact that they
indeed did have something that they could give
back.
The time bank was further tweaked when dialysis social workers learned it was a tremendous
strain for low-income families to drive six oneway trips a week. So they set up an option where
an individual could drive their family member and
another patient to dialysis and a time bank volunteer would drive the individual and their family member back, which helped some members of
low-income families keep their jobs.
Time Bank International has started to look at
time banking as a health care solution, expanding rides to other types of medical destinations,
and creating neighborhood-based health supports.
More information is available at timebank.org.

a woman who drove quite
a few people to dialysis and
banked a significant number of
hours was able to get raised
garden beds in her backyard
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sharing on several levels. Many agencies, urban and rural, are now using the
Google Transit Feed Specification (GTFS,
or Google Transit) to share information
about routes and services online with both
internal and external customers. The data
sharing impacts agencies on a much larger
scale; not only are customers able to keep
up with route and schedule data in real
time, but GTFS also allows for open data
opportunities. There are unlimited opportunities for metropolitan planning organizations, city governments, app developers,
researchers, and other transit agencies to
tap into open data and learn more about
performance measurement, short and long
range planning opportunities, and develop
useful apps that allow the general public
to access route information.

DEPLOYING TECHNOLOGY
Getting the Most of Technology
By Meredith Highsmith

In my role facilitating sessions for public transit leaders and coordinated transit systems, I will
often work with attendees to conduct a Strengths,
Weaknesses, Opportunities, and Threats (SWOT)
analysis to better identify agency goals and objectives to work on as a part of the strategic planning process. In conducting the SWOT analysis,
technology is called out as a key topic in all four
categories some 90 percent of the time. Why is
this? As technology rapidly develops and changes,
it becomes a key component for transit providers
looking to run services more efficiently and effectively. Technology can be both a strength and opportunity for agencies looking to capitalize on the
benefits to maximize operating efficiency. It can
be seen as a weakness or threat for those agencies
who struggle to keep up with constantly changing
technology, as well as those who are challenged in
finding financial resources to afford implementation of new technologies.
Technology is a tool, something to improve
your service in some measurable way. It is not an
objective or goal. So what are some considerations
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for transit leaders looking to implement and use
technology in the public transportation realm?
•

•

Consider the return on investment when
looking at implementation costs. Many
agencies are reluctant to implement new
technologies (fare card systems, management information systems, mobile data
computers, tablets, etc.) due to costs associated with implementation. The reality is that implementing new technology
can save agencies significant amounts of
time and money, as well as staff resources.
Implementing a management information
system, for example, may help an agency
streamline data and reporting processes,
whereas upgraded fare card technology
may help eliminate fare evasion, streamline passenger counting, and provide opportunities for a single fare card system to
be used amongst multiple transit providers.
Remember the value of open data as
technology develops. Transit providers can benefit from open data and data
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•

Lastly, the needs of a transit system are
defined by the functions it needs to accomplish in day-to-day operations, such
as bus routing, demand-response reservations, fare collection or billing, vehicle
maintenance, and so forth. It is important
for transit leaders to keep in mind that just
because a technology is widely available,
it may not be the best fit for the agency.
Technology should be a benefit to the
agency, not something that staff becomes
overwhelmed managing.

At the end of the day, new technologies
should serve the agency…not the other way
around.
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Big Data? You Might Already be
Collecting It
There is much talk about big data and the coming
revolution in community and public transportation
that data collection will be bring forth. A rural Indiana
transit operator is using data collected from its Mobile
Data Terminals (MDTs) to better capture operational
and ridership data — and is then using that data to
improve fiscal accountability, both internally and
externally with those who fund its programs. It’s a
simple and replicable model for transit operations of
all sizes in all types of service areas, one that elevates
data collection from a bureaucratic requirement to a
crucial tool for assessment and improvement.
Catch-A-Ride - administered by LifeTime Resources, Inc., in Dillsboro, Ind., – provides public
demand-response transportation in six rural counties
in southeastern Indiana and relies on the support of
the community and local funding to uphold its mission, working together to provide services that help
people maintain their independence. Evaluating the
needs of the community, setting benchmarks, measuring performance and maintaining fiscal accountability
internally and with local funders is vital to Catch-ARide’s success. The utilization of data collected via
the use of dispatching software and MDTs has greatly
increased reporting capabilities and the ability to
measure performance, develop plans and report results
to our funders.
Software allows Catch-A-Ride to dispatch for six
counties from one central location and offers a live
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By Erin Thomas

view of drivers’ locations, automated scheduling, integrated maps, fares based on miles travelled and instant
transmission of trip information from dispatch to drivers via MDTs. It’s high-powered technology that the
system has grown to rely upon. Trip information not
only includes physical pick-up and drop-off locations,
but also includes information such as age, trip purpose, special needs (walker, wheelchair, etc.), Medicaid
eligibility, funding source, referral sources, etc., that
is stored in a database and is used to develop reports
and measure performance of a particular route, county,
or the overall system for specific demographics. In
addition, the option for monthly reports and billing is
offered to clients and funders.
You might now be saying to yourself that many
rural transit agencies have this type of technology as
their disposal — and that’s the point. Collecting various
data points is really the easy part. The more important
message here is in using the data in useful ways that
help guide system planning and decision-making.
Catch-A-Ride has set benchmarks and monitors
performance based on total cost per-mile, vehicle cost

per-mile, revenue per-mile, average miles per-trip,
on-time performance, delivered trips and denials and
percentage of demand served — just to name a few.
These performance measures allow Catch-A-Ride to
evaluate the impact of amendments to route structures,
dispatching procedures, vehicle maintenance, and even
marketing efforts and have proven to be valuable in
developing ways to increase efficiencies as well as
maintaining accountability with funders.
Technology like that applied by Southeastern Indiana’s Catch-A-Ride is a vital tool that the system’s
leadership highly values and helps determine the needs
and trends of the marketplace it serves. It has improved system decision-making and helped the agency
establish and maintain excellent working relationship
with partners throughout its service area.

These performance measures
allow Catch-A-Ride to
evaluate the impact of amendments to route structures,
dispatching procedures, vehicle
maintenance, and even
marketing efforts
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Technology is More than Just Computers:
By Kevin Coggin
It’s Your Vehicles, Too
Whenever transit professionals talk about technology, inevitably the conversation turns to software
programs, computer hardware, apps and websites.
But what about the vehicles we all operate everyday in our communities? Choosing the right rolling
stock technology is just as important as all of those
other technological concepts — maybe even more so.
You might remember 2005’s Hurricane Katrina.
But down here along the Mississippi Coast, we’ll
always remember the storm that forever changed so
many of our lives and communities.
The Coast Transit Authority provides fixed-route
and demand-response transit in the Gulfport-Biloxi,
Mississippi region. We served our community right
up until the storm arrived, moving many to safety
— and assisted with local recovery efforts soon after
it passed. In the aftermath of Katrina, we launched
a new technology — vanpools — that continue today.
The CTA Coast Commuter vanpool service started
as an element of CTA’s program to assist the communities we serve with disaster recovery after
Hurricane Katrina. Local businesses were struggling to put their workforces back together so they
could restart their businesses. CTA designed the new

vanpool work commute service as a new market
tool for employers to recruit and retain employees.
What started as a single vanpool in 2007 at Ingalls
Shipbuilding in Pascagoula has grow into a successful program with a current fleet of 45 vans operating in four states bringing people to work in Mississippi each day. CTA vanpool customers are paying
an average of $100 a month. Employees now have
a dependable, low-cost, low stress work commute
option and it helps employers maintain a stable
workforce.
We utilize a private contractor to manage the
program so there are no capital costs incurred and
the program can be expanded very quickly without
capital outlay. The vanpool program is the safest,
most effective and cost efficient transportation service that CTA offers. And all the vanpool ridership
counts as CTA ridership.
So next time you begin to contemplate the role of
technology at your transit agency, don’t forget your
vehicles and service modes. At CTA, vanpools have
emerged as one of the most cost-effective, efficient
and valuable technologies we have.
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Ideas Contributors
Taking Risks and Embracing Change
• Lenna Kottke is the Executive Director of Via Mobility
Services headquartered in Boulder, Colo.
• Mike Noel is a Senior Associate with RLS and
Associates, Inc. He works out of Johnstown, Pa.
• Ryan Daniels is the Executive Director at St. Cloud
Metro Bus in St. Cloud, Minn.
Thinking Like a Business and Competing
• Mark McGregor is the Executive Director of Virginia
Regional Transit, headquartered in Purcellville, Va.
• Clark Harder is the Executive Director of the Michigan
Public Transit Association. He works out of Lansing,
Mich.
Meeting the Needs of Customers
• Scott Bogren is the Editor-in-Chief of DigitalCT
Magazine. He works out of Washington, D.C.
• Hugh Mose retired after more than three decades of
managing small-urban transit systems. He resides in
State College, Pa.
• Steve Fittante is the Director of Local Programs for
the New Jersey Transit Corporation, working out of
Newark, N.J.
Developing Strategic Partnerships
• Doug Sekerski is the Operations Manager at the
Crawford Area Transportation Authority in Meadville,
Pa.
• Norah Cashin is the Transportation Coordinator at the
Dane County (Wisc.) Department of Human Services, in
Madison, Wisc.
Deploying Technology
• Meredith Highsmith is an Associate Research Scientist
with the Texas A&M Transportation Institute in Austin,
Texas.
• Erin Thomas is Director of Catch-A-Ride at LifeTime
Resources, Inc., in Dillsboro, Ind.
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Passenger Service and Safety (PASS)
The PASS program has become the industry standard in ensuring community transit drivers have
current expertise in passenger assistance techniques, sensitivity skills, and emergency preparedness. This program trains and certifies both drivers and their trainers. Drivers can now receive PASS
certification in a new two-part process consisting of both online and hands-on training – visit:
training.ctaa.org
Certified Community Transportation Supervisor (CCTS)
CCTS is a training and certification program for front-line transit supervisors. It addresses core
supervisory skills in human resource management, operations and safety management, and
performance monitoring.

The Center was created in 2014 in response to the
outpouring of interest in volunteerism related to the
delivery of transportation services to many population
groups including children, work force participants and
older adults. Each of the founders have extensive experience in studying, supporting, and delivering volunteer
transportation and are aware of the positive experience
of those who volunteer to provide services as well as
the many benefits accorded to those who receive the
services. The founders are: Community Transportation
Association of Washington, D.C.; the Beverly Foundation
of Albuquerque, N.M.; Ride Connection of Portland, Ore.;
CIMA Volunteers Insurance of Woodbridge, Va.; and
AlterNetWays of San Francisco, Calif.
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Professional Dispatching and Scheduling (PDS)
This course is relevant for any demand-responsive environment, whether urban or rural, general
public, paratransit or human services transportation. It expands proficiency in maximizing the
efficient delivery of demand-responsive transportation, conveying riders’ requests into affordable
and appropriate trips, and in making effective use of the system’s transportation resources.
Vehicle Maintenance Management and Inspection (VMMI)
The Vehicle Maintenance Management and Inspection training program promotes the community transportation industry’s commitment to safe, reliable transportation through building up
the professional skills of maintenance personnel and managers.
Certified Community Transit Manager (CCTM)
CCTM status marks the greatest performance and highest efficiency in the community transportation industry. It is proof of the ability to manage a comprehensive and dynamic community
transportation system. The program is built around a rigorous professional exam, for which we
offer a two-day study class.
Certified Transit Programs Administrator (CTPA)
Developed in partnership with the American Association of State Highway and Transportation
Officials (AASHTO), this professional certification program is designed exclusively for the state
agency personnel who work in our industry. Through a rigorous testing and evaluation process,
this certification affords states’ highest-caliber public servants with recognition for their knowledge and accomplishment In working with public and community transportation grant programs.

We can be your partner in developing customized training courses in any
area of critical need. We will help to meet
your customized training needs with our
own staff and resources, or will help you
identify and obtain the particular training
assistance you need for any conceivable
situation.
Program topics can be selected from the
existing courses or can be custom designed
based on the interests and needs of the
group. Several organizations with the same
needs may collaborate to reduce costs. All
courses are coordinated by our Training
Coordinator, who will also assist in identifying potential partnerships and collaborations.
Many of our courses are offered on-site at
different organizations, tailored to meet
specific needs. This on-site training is
convenient, cost effective and allows you
to assist in the design and delivery of the
program.
Join the organization that’s working for you
as it represents its members before Congress, working closely with Federal agencies advocating for equitable funding and
reasonable transportation policies. Join
now and save on training and certification
programs. Call Caryn Souza, Membership Director at 202.294.6527 or e-mail
souza@ctaa.org today!

Certified Safety and Security Officer (CSSO)
CTAA has developed the CSSO program as the first step in a two part process to provide accreditation to transit organizations in the critical areas of safety and security. In its essence, this
protocol allows for assessments by Certified Safety and Security Officers (CSSO) of their respective
transit systems prior to an on-site review by the CTAA accreditation panel. Following the review
and assuming the transit organization meets all eight areas of the program’s benchmarks, CTAA
For information on course offerings,
will then issue the organization a Community Transportation Safety and Security Certificate of
scheduling a session directly or developing
Accreditation, valid for three years. An excellent way to comply with the elements of FTA’s Transit customized training, email training@ctaa.org or
Bus Safety Program!
visit www.ctaa.org/training
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SOLUTIONS
Pathways to Transit Success:
How We Can Help You

Winter 2014

This edition of DigitalCT Magazine has already transitioned from a data-driven, honest assessment of the current
environment for community and public transportation operators to a collection of insightful, fresh ideas and inspiration.
The final section of our Pathways to Transit Success edition organizes and presents the myriad ways the Community
Transportation Association of America can help you manage the trends we highlight in section one and to become one of
the success stories we profile in the second section.
This is a publication about change — both the Data and Ideas section focus on change. CTAA is practicing what we preach.
Recently, we have added a number of new efforts to our menu of products and services — for instance RIMMS and Vanpool
Works — and we have several more to unveil early in 2015. We also are evolving and adapting our ongoing efforts — like
our Professional Development Services and EXPO — to better respond to the current environment and the needs of our
members.
What follows is a collection of the variety of programs and products CTAA offers —
along with the simplest way to contact us. We begin with our newest products and services, followed by some we’ll be
unveiling later in 2015 and concluding this section with how we’ve updated and changed our ongoing efforts. We know that
you’ll find that CTAA has the right products, services and messages for today’s community and public transit operation.
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Respond to:

D
A
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E
A
S

• A Dynamic Industry
• Traditional Transit
Investment
• Increased
Competition
• A Dynamic
Industry

With:

Membership

Emboldened by the shifting trends in our Data section and

YOUR CONTACT:

ready to incorporate innovative strategies from our Ideas

Caryn Souza - Membership Director

section, but unsure how to better connect with your peers

(souza@ctaa.org | 202.294.6527)

and affect action on policy and regulations at all levels of government? Becoming a member of the
Community Transportation Association of America (CTAA) is your fast track to embracing the need and
ability to change. Founded in 1987 and more than 4,000 members strong, CTAA offers its members a
wealth of resources and assistance to effectively and responsively improve mobility options.

In addition to the publications, resources and documents that bolsters our industry’s base of
knowledge, CTAA delivers our members key benefits such as discounted access to our annual EXPO,
the training, accreditation and certification programs of our Professional Development Services,
the Insurance Store at CTAA and our innovative Vanpool Works and RIMMS initiatives. Moreover,
we amplify your voice with key decision-makers here in Washington – both in terms of legislation

• Traditional Transit
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under consideration on Capitol Hill and regulations set by federal agencies such as the Federal Transit
Administration and Centers for Medicare & Medicaid Services – along with their counterparts at the
state, regional and local levels. These resources compliment cost savings on employee
screenings, energy management, fuel and office supplies available to all members.
Click here for more information on becoming a CTAA member today!
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Robert Carlson - Technical Assistance Specialist
(carlson@ctaa.org | 202.247.8356
As the data presented on health care earlier in this edition clearly indicates, medical
transportation has become — and will continue to be — an integral part of people being able
to access doctors and medical treatment in this country. RIMMS is a system and a service
provided by CTAA to assist non-emergency medical transportation providers to deliver the
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best transportation possible. It provides business planning, technical assistance, financing, and
other services and is designed to assist organizations with the resources, information, products,
services and skills necessary to efficiently start-up or expand a NEMT program of any size.
RIMMS is a comprehensive resource that provides development and support for those providing
medical transportation services. It equips medical transportation providers with a range of skills
to successfully address the changes in the medical transportation market place, including those
created under the Affordable Care Act.
Some of the activities available in RIMMS include:
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Development Services

Support Services

current operations or branding to reflect
changes in the health care mobility field

Market Edge: Identifying the local medical

• Financing for operating and capital equipment

transportation market, your role in it, and

• Accounts receivable financing

structuring your goals for the future.

• Insurance coverage

Service Pricing and Costs

• Safety training

RIMMS costs and services are negotiable

Competitive Edge: Comprehensive

• PASS training for customer service

based on the individual components needed

training on price structures, service delivery

• Assistance in developing volunteer services

to make the operator more efficient and

options, accountability, customer service and

• Comprehensive marketing and

effective. We’ll work with you in providing

negotiating with partners and purchasers.

communications

the best possible costs for the outcomes

• Website development

you need. You can begin the process with

The Negotiator:

• An equipment marketplace concentrating on

a phone call or an email to Bob Carlson at

A skilled team

pre-owned equipment

202.415.9661 or RIMMS@ctaa.org to discuss

of consultants,

• Financial management training

your individual needs and the many ways in
which RIMMS can assist.

available
to help you

Who Can Benefit from RIMMS?
Please note: Members of the Community

succeed in the
medical mobility

• Community transportation organizations

Transportation Association of America receive

transportation

providing medical transportation

a significant discount on RIMMS costs and

arena.

• Community transportation organizations

pricing options.

operating in a brokerage environment
• Small ambulance and paratransit operators
• LLCs in the medical transportation field
• Any organization that needs to change its
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With:
YOUR CONTACT:
Caryn Souza - Director, Vanpool Works
(souza@ctaa.org | 202.294.6527

Today, community and public transportation is challenged by two kinds of demand. The first is
created by those seeking not just more service, but more flexible and rider-centered services.

• Advancing
Technology
• Taking Risks &
Embracing Change
• Understanding &
Meeting the Needs of
Customers

The second demand pushes us to deliver trips at ever lowering costs. Vanpools are a great
response to both of these demands.
In some ways, it’s a familiar economic model. Americans have come to expect greater demand
at lower prices. And, of course, the challenge in dealing with growing demand is complicated by
efforts in the public sector to hold the line or reduce government spending regardless of how
important those investments are in the transportation business.
For both current and prospective vanpool operators, our new Vanpool Works product is
the perfect place to start. Offering a customizable menu of technical assistance, financing,
equipment purchasing, insurance and training, Vanpool Works is designed for smaller vanpool
operations, first-time initiatives as well as established services. It’s a responsive product

• Thinking Like a
Business & Competing
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designed specifically to meet your needs.
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There are no simple answers — nor one-

that helps employers and employees reduce

size-fits-all solutions. Community and public

the financial cost of going to work. Conditions

transportation, as we have often said, is

change, grant programs come and go, but the

These are not ordinary, business-as-usual times.

more like a quilt than a seamless fabric and

need and demand remains.

If you want different outcomes than the ones

we realize that if you’ve seen one transit

this can work for you.

you’re currently getting, you need to do things

organization, well, you’ve seen one transit

The community and public transportation

differently. Vanpool Works is a great place to

organization. Yet within this complicated,

field needs sustainable and affordable ways to

start.

diverse network there are two areas where

provide cost-effective and efficient employment

changing community and public transit’s

transportation. We think vanpools are an

traditional approach is possible and can create

essential part of the solution. Vanpools are tools

innovative and practical solutions.

that address both of the demand concepts that
challenge our industry today. They affordably

CTAA has several decades of experience in

meet the flexibility needs of riders that are both

directly addressing job access transportation.

low-cost and sustainable.

Through these efforts we’ve developed costeffective and targeted solutions to get people

Vanpool Works isn’t a grant program. Rather, it’s

to jobs in ways that reflect the needs of a

a way to create a self-supporting employment

diverse and changing work environment as

transportation business as part of the mobility

well as constrained budgets. Our JOBLINKS

services you already offer. It includes financial

program experience helped to create federal

models based on revenue from users, low-cost

efforts like the former Job Access and Reverse

financing, and low-cost start up and operational

Commute Program (JARC) and our financing

activities. Details can be found on the website

of transportation services in job training found

for the Vanpool Works, and of course we’re

their way into the Commuter Tax Benefit

always available to speak with you about how
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With: Innovation & Design Services
YOUR CONTACT:
Carolyn Jeskey - Director, Community Engagement
jeskey@ctaa.org | 202.415.9659

Funding constraints, evolving rider needs, the changing shape of communities,
new travel patterns – all these add challenges to the way you deliver your services.
How do you untangle such complexities and deliver innovative
and responsive services in ways that harness new opportunities?
Our team at CTAA will help you identify new ways to meet community needs amid these
complex issues using the human-centered design approach, called design thinking. Our
knowledge and experience with the design thinking process will enable you to create solutions
that respond to customer need, harness your operational strengths, and build the financial
capacity to sustain your service beyond the pilot phase. Using the design thinking approach,
CTAA will help your community re-evaluate its transportation priorities and strategies.
The four phases of the process include the following:

• Thinking Like a
Business & Competing
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Phase 1: Understanding your customers’ needs and framing your opportunity
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Phase 4: Planning your solution and preparing

2) Training plus Facilitation: In addition to the

RAIL Magazine’s Latest
Edition: Thrilling Wonder
Stories – Revisited

for launch

Training, CTAA will provide up to 50 hours of

DIGITAL

Phase 2: Brainstorming potential solutions

solutions, and create a business plan that shows

Phase 3: Testing and strengthening promising

you can launch and sustain the solution.

solutions with customers and stakeholders
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STUNNING
BRIDGES!

support (remotely) as you engage in the fourCTAA offers three levels of service to meet

phase process.
THRILLING

your requirements:
3) Training Only: CTAA staff will conduct a two1) Training, Facilitation, and Technical

day training at a site of your choosing on the

Assistance: CTAA staff begins this service

design thinking approach. During the training

package with a two-day training conducted at

you will learn design thinking tools and practice

a site of your choosing on the design thinking

using them, so that by the end of the training

approach. During the training, you will learn

you will be ready to apply design thinking to

design thinking tools and practice using them,

your work.

so that by the end of the training you will be
ready to apply design thinking to your work.

Visit our Professional Development Services

CTAA will provide up to 100 hours of on-site

website at: www.ctaa.org/training to learn

and remote support as you engage in the four-

more about the CTAA’s Design Thinking Service

phase process. CTAA will work side-by-side

Packages.

with you to identify and understand your most

er
wond
STORIES
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When we first launched RAIL Magazine, we
did so with the premise that this publication
was dedicated not so much to trains themselves, but more to what those trains were
creating in the communities they serve. This
edition of RAIL - Thrilling Wonder Stories:
Revisited - afforded us the chance to go back
and take a new look at specific passenger rail
projects we’ve highlighted over the years.

Follow RAIL on
Twitter at
@RAILMag
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YOUR CONTACT:
Scott Bogren - Communications Director
bogren@ctaa.org | 202.415.9659

Communications in the community and public transportation industry has never been more
important, more vital and more valuable than it is today. It is the single greatest predictor for

• Changing
Demographics

successful systems: those that communicate effectively are successful; those that aren’t are
stumbling — often badly.
The systems that are succeeding — as measured by investment, support, growth, and image —
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are those that have well-conceived and developed communications plans and efforts in place.
These agencies and their leaders know how to talk about their operations, their benefits, their
value and their future. They have adopted new communications methodologies, while adapting
existing messaging tactics. They are strategic and targeted in their communications.
Yet these successful communicators are few and far between. Too many community and public
transportation leaders fail to see the value of effective communications programs, or have little
time and resources to devote to it. The result is missed opportunities and often stagnant transit
systems. In communities where transit systems and leaders fail to effectively communicate, it is
common to see dwindling support, stalled ridership and worse.
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CTAA’s Communications Corps

Sample Communications Corps Products

Catching the Digital Wave: It’s never too late
to take your current communications offerings
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The Community Transportation Association

Developing a Strategic — and Manageable —

and move them into the digital realm. The

of America (CTAA) has the answer to this

Communications Plan: We help you develop

savings on printing alone, not to mention

communications challenge. We have a cadre

strategic communications goals and objectives,

the increased flexibility, make this program

of communications staff that collectively has

and then craft a plan to reach them.

worthwhile.

on effective, cost-effective communications.

Building an Organizational Social Media Strategy

The Logo Development Team: We’ll work

From speeches and presentations to media

— We’ll help you organize and streamline

with you, your agency and your community to

relations to social media — and much more —

your agency’s social media usage and develop

design (or redesign) the ideal organizational

CTAA’s communications team is ideally suited

organizational common-sense social media

logo.

to serve the entire public and community

policies.

50 years of transit experience focusing strictly

transportation industry in this most vital
endeavor. From urban to suburban to rural

Web Site Honing and Cleaning: We’ll take an

operations, we have the skills to assist transit

in-depth look at your system’s site, offer easy-to-

systems, boards and leadership in developing

implement improvements and align its content

strategic, tactical communications, as well as

with organizational goals and objectives.

overall communications plans and programs.
The full roll out of CTAA’s Communications

The Transit Image Makeover: We’ll help you

Corps products and services will be unveiled

develop and implement a full-fledged, multi-

early in 2015.

media approach to building your brand and
taking control of your system’s image in your
community.
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With:
YOUR CONTACT:

John Hoeveler - Asst. Director, Loan Programs
(hoeveler@ctaa.org | 202.415.9682

In 2015, CTAA and its subsidiary, the Community Development Transportation Lending
Services (CDTLS) will be unveiling Night Train Finance, an all-encompassing finance product
for transportation and economic development lending designed to ensure available capital
at competitive interest rates. Night Train Finance will offer organizations, communities and
individuals finance products that link together transportation, economic development, jobs,
environmental issues in innovative ways.
Our previous finance efforts have included supporting the development of businesses that move
people and move freight in a cost-effective way that stresses the use of environmentally sound
technology. Night Train Finance will maintain this commitment by being a source of capital and
expertise in transportation and economic development.
Look for additional information on Night Train Finance in CTAA’s FastMail and on the CTAA

• Building Strategic
Partnerships
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website in the first quarter of 2015.
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All of your
insurance
needs click
— a simple
All of your insurance
needs
— a simple
away click away

Business Business

Health Insurance
Health Insurance
Exchange Exchange

Personal Personal
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Early in 2015, CTAA will introduce its brand-new Insurance Exchange, a web site and one-stop
resource for business, health and liability insurance, brokered through our partners at Newtek.
At the Exchange, CTAA members will have access to affordable insurance options — including,
for the first time, health care coverages that will meet Affordable Care Act requirements. In
addition to actual insurance products, the Exchange also will offer insurance guidance and
technical assistance to users, helping you select the right coverage options and interpreting the
latest insurance rules and regulations.
YOUR CONTACT:
Dale J. Marsico, CCTM – Executive Director (marsico@ctaa.org | 202.247.1922)
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With:

A mobility provider can only embrace the change necessary to

YOUR CONTACT:

compete in the modern marketplace with a well-trained and

Len Cahill - Director, Professional

innovative professional staff. The Community Transportation

Development Services

Association’s Professional Development Services are a

(cahill@ctaa.org | 202.294.6527)

ready and proven path to ensuring your entire organizational team are leaders in responsive and
efficient transportation service. Our thorough menu of options will prepare your employees to face the

• Health Care’s
Impact
• Understanding &
Meeting the Needs of
Customers

challenges and opportunities of our changing industry through classes, courses and curricula designed
by the most experienced professionals in community and public transportation, while also customized to
meet the unique needs of your operation.
Our training, accreditation and certification programs will help your system incorporate
groundbreaking ideas such as proactive customer service through ongoing engagement with riders
and advocates (our Passenger Service and Safety [PASS] Driver Certification), embracing new
technology – such as scheduling software and data collection technology – via our Professional

• Deploying Technology
• Thinking Like A
Business & Competing
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Dispatching and Scheduling [PDS] Certification – and reinforcing your role in the community
as the safest and most secure way to move people (the Community Transportation Safety and
Security Officer [CTSSA] Accreditation Program). These programs – along with our full training
and certification portfolio – will position your system and its employees to adapt to changing realities
while also instilling confidence to forge new solutions.
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With:

YOUR CONTACT:
Charles Dickson - Associate Director
(dickson@ctaa.org | 202.247.8356

The premier gathering of community and public transportation professionals, innovators and advocates
occurs every year at the Community Transportation EXPO. Through a vibrant mix of intensive
training sessions, timely professional development workshops, cutting edge special conferences and
dynamic social events, EXPO is your annual opportunity to connect with your peers to discuss the latest
trends impacting mobility (both within our industry and throughout society), share trailblazing ideas with
those on the frontlines of innovative service and design and craft new solutions to the challenges you
face everyday as well as those down the road.
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At recent EXPOs, many of the trendsetting practicioners you read in our Ideas section led highlyreviewed intensive training sessions to examine topics like customer service and adaptive technology,

• Taking Risks &
Embracing Change

joined our attendees at special conferences on mobility management and tribal transportation and
facilitated discussions in workshop settings on thinking like a business and responding to setbacks in
investment, all the while taking advantage of EXPO’s social events for a chance to kick off their boots

• Understanding &
Meeting the Needs of
Customers
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and spend some time with their peers in less formal venues. Join us in Tampa, Fla., May 31 – June 5,
2015 to experience all the ways EXPO can assist you in generating your own pathways to success!
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YOUR CONTACT:
Rich Sampson - SUN Staff Contact
(sampson@ctaa.org | 202.294.6527
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In our Data section, we noted that small urban cities are the fastest-growing areas in the nation,
outpacing even the largest metropolitan regions. We heard from experienced small-urban
transit managers Hugh Mose and Ryan Daniel in our Ideas section, articulating the strategies
their agencies utilize to best serve continually-changing small-urban areas and attract evergrowing ridership. However, the policy and regulatory structures that govern small urban transit
providers at both the federal and state levels do little to reflect the unique needs and challenges
of these rapidly-growing systems.
CTAA’s Small Urban Network (SUN) is here to help small-urban transit providers ensure
their voice is heard by federal and state decision-makers shaping legislation and regulations.
Emboldened by the success of the incentive-based Small Transit Intensive Cities (STIC) program,
the SUN seeks specific policy, legislative and regulatory changes, including restoration of
investment for bus capital and facilities, an increase in the set-aside for STIC and regulatory

• Building Strategic
Partnerships
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fairness in safety requirements and performance measures, among others. This year, the
SUN will be hosting a special intensive training workshop at EXPO 2015 in Tampa. For more
information about the SUN and to become a member, click here.
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Caryn Souza - Director, RideShareNation
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(souza@ctaa.org | 202.415.9682

CTAA’s RideShareNation is a website dedicated to news, resources, finance and discussion
about connecting all forms of ride sharing into a cohesive network that builds mobility options,
reduces congestion and improves the environment.
RideShareNation brings all forms of ridesharing together from public transit to bikesharing,
carpool and vanpools to taxis and peer-to-peer car services to the public and private-sector to
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provide mobility options for all Americans. There are challenging issues that transit systems across
the nation are facing, such as reduced funding and first-mile last-mile service, which can be solved
through affordable, flexible, and sustainable ridesharing programs that fill these gaps in public
transportation service. The Vanpool Works product, for example, is a RideShareNation effort.
Communities with staggering air quality problems and traffic congestion need improved public
and community transportation alternatives and the RideShareNation helps transit systems,
community human service providers, transportation management associations, planning

• Deploying Technology
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organizations, entrepreneurs and anyone else interested in sustainable mobility identify and
establish the appropriate rideshare programs for their communities.
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Membership in the RideShareNation is simple.
If you or your organization is already a member
of the Community Transportation Association
of America (CTAA), then you’re a member of
RideShareNation. Not sure about your CTAA
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membership status, send an email here to
Caryn Souza to check. Click here for CTAA
membership information.
To join the RideShareNation for only $99
without CTAA membership, please click here.
Right now, we have a special offer for
Transportation Management Agencies and
Organizations (TMAs and TMOs). You can join
both CTAA and RideshareNation with a special
offer of only $125. Click here for more details.
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Where’s Transit Notes?
Many long-time readers of Community Transportation Magazine — in both its print and digital formats — might recognize that this is
the first edition of the publication in more than a decade to not include a Transit Notes section. This is no oversight. CTAA now provides both daily and bi-monthly collections of national transit news and notes in its twitter feed and FastMail e-newsletter, respectively. In other words, you don’t have to wait for the next edition of DigitalCT to get the community and public transportation news coverage you’ve come
to expect from us. Just follow @CTMag1 on twitter or subcribe for free to FastMail right on the CTAA website homepage at www.ctaa.org.
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About Us

ABOUT US
Community Transportation Magazine is the voice of the Community Transportation Association, a national association dedicated to making mobility alternatives available to all Americans. The Association’s
Board of Directors provides national leadership and direction for the Association. The Board relies on the
special expertise of its State and Tribal Delegate Council to assist in their important efforts.
OUR BOARD OF DIRECTORS: Rochelle Cotey, President; William McDonald, Vice President; Moses

New Benefits for Members!
Join Today!
Becoming a member of the Community Transportation Association of America presents an ever-growing pool of
benefits and services, including:

Stites, CCTM, Treasurer; Fred Schmidt, PhD., Secretary; Charles Carr; Ann Gilbert; Santo Grande, CCTM;
Jo Ann Hutchinson; Robert P. Koska; Dave Marsh; John McBeth; Elaine Wells; David White, CCTM; Barba-

• New Certified Safety and Security

ra Cline, CCTM; and William Osborne. Ex-Officio Directors: Dan Dirks CCTM; Reginald Knowlton, CCTM;
Richard Doyle; Roland Mross.

Manager (CSSM) Training
• Access to the Insurance Store at

OUR STATE & TRIBAL DELEGATE COUNCIL: Alabama • Taylor Rider; Alaska • John Kern, CCTM; Arizona • Jeff Meilbeck; Arkansas • Ken Savage; California • Ron Hughes; Colorado • Hank Braaksma, CCTM;

CTAA

Connecticut • Kim Dunham; Delaware • Ken Bock, CCTM; Florida • Steve Holmes; Hawaii • Harry Johnson;

• The Latest Policy Analysis and an

Georgia • Barbara Hurst; Idaho • Heather Wheeler; Illinois • Tom Zucker, CCTM; Indiana • Rebecca Allen,

Effective Voice in Washington

CCTM, CTSR; Iowa • Mark Little, CCTM; Kansas • R.E. (Tuck) Duncan; Kentucky • Beecher Hudson; Loui-

• Discounted PASS Driver Training

siana • Donna Lavigne; Maine • Jim Wood; Maryland • Nancy Norris, CCTM; Massachusetts • Anthony

and Certification

Ngethe; Michigan • Dan Wedge; Minnesota • Mike Ness; Mississippi • John Johnson;   Missouri • Dorothy Yeager, CCTM; Montana • Ron Wenger; Nebraska • Charles McGraw; Nevada • Debbie Dauenhauer
; New Hampshire • Van Chesnut; New Jersey • Carol Novrit, CCTM; New Mexico • David Harris, AICP;
New York • Damon Mustaca, CCTM; North Carolina • Randy Bass; North Dakota • Linda Freeman, CCTM;
Ohio • Kristina Reider, CCTM; Oklahoma • Charla Sloan, CCTM; Oregon • Julie Stephens, CCTM; Pennsylvania • Leeann MacWilliams, CCTM; Rhode Island • Mark Therrien; South Carolina • Lynnda Bassham;
South Dakota • Ronald Baumgart; Tennessee • Chris Kleehammer; Texas • Lyle Nelson; Utah • Todd

Become a member of the Community
Transportation Association today by
contacting our Membership Director,
Caryn Souza, at 202.294.6527 or
souza@ctaa.org.

Beutler, CCTM; Vermont • Jim Moulton; Virginia • Josh Baker; Washington • Kelly Scalf; West Virginia •
David Bruffy; Wisconsin • Greg Seubert; Wyoming • Renae Jording, CCTM. Tribal Delgates: Eastern Band
of Cherokee Indians • Kathi Littlejohn; Navajo Nation • Lee Bigwater • Corky Sias
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