
 
 

National Center for Mobility Management 
 

Request for Proposals 
 

Evaluation Consultant Services 
 
The National Center for Mobility Management (NCMM), a national technical assistance center funded 
by the U.S. Department of Transportation, Federal Transit Administration (FTA), is seeking the services of 
an evaluation consultant to assist NCMM with a formative and summative evaluation of its activities.  

 
1. About the NCMM. The NCMM (nc4mm.org) is a virtual technical assistance center supporting 

mobility management professionals across the country, operated by three national organizations: 
the American Public Transportation Association, the Community Transportation Association of 
America, and Easterseals Inc. Its activities are centered around helping communities understand 
and overcome obstacles to improving transportation for community residents, particularly those 
with disabilities, older adults, and people with limited income. With FTA guidance, NCMM 
creates and disseminates written and web-based resources; responds to requests for technical 
assistance; oversees and coaches communities through human-centered design planning and 
implementation grants; conducts in-person and on-line, self-directed trainings; organizes and 
presents at conferences; and supports the FTA in its work with the federal Coordinating Council 
for Access and Mobility. 

2. Services required. The contract for evaluation consultant services will be held between the 
consultant and the Community Transportation Association of America, which is the lead 
organization for the NCMM.  
 
The evaluation consultant would assist NCMM staff in 1) creating performance measures specific 
to its activities, and 2) understanding the level to which it achieves those performance measures. 
It is expected that the consultant will spend approximately 200 hours annually on NCMM 
activities. Specifically, the consultant will be asked to 

a. Become familiar with NCMM activities through an initial and regular, periodic 
discussions with the NCMM director, reviewing NCMM’s Statement of Work for the FTA,  
and reviewing NCMM monthly and quarterly reports to the FTA 

b. Work with the NCMM team to establish performance measures for the different activities, 
including a logic model that ties activities to output and outcome measures 

c. Assist the NCMM director in measuring performance to ensure that activities are staying 
on target by suggesting and designing evaluation instruments to be used in conjunction 
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with specific NCMM activities, analyzing the data collected through those evaluation 
instruments, and providing any recommendations for improvement 

d. Identify other activities that the consultant will lead gathering performance evaluation 
data, if any 

e. Consult with the FTA, when requested, regarding the evaluative activities for NCMM 
f. Work with NCMM to identify innovative ways to convey and communicate performance 

data 
g. Produce an annual report summarizing the performance data collected and provide 

recommendations for NCMM 

3. Term of the agreement. CTAA and its two partners have been awarded a five-year cooperative 
agreement with the FTA to operate the NCMM; funds are awarded on an annual basis. The 
consultant’s contract with CTAA will be established as five-year agreement, with an annual 
contract and fee to be negotiated each year upon NCMM’s receipt of an executed annual 
agreement with the FTA. 

4. Budget. NCMM’s maximum budget for its evaluation activities is $35,000. Consultant may be 
asked to travel to destinations within the U.S. approximately twice a year.  

5. Consultant response. In its proposal the consultant will address the following:  

a. Qualifications: 1) qualifications to do evaluative work, 2) prior experience doing 
evaluative work with nonprofit organizations 

b. Approach: A narrative of how the consultant would approach the tasks outlined in 
paragraph 2, above, including a detailed description of tasks that will be performed 

c. Proposed pricing: A detailed budget with an estimated number of hours per task, billed 
either on an hourly or per-task basis. Consultant should propose a separate expenses 
budget to cover potential travel, with the understanding that any unspent funds will revert 
to CTAA.  

d. References: A list of at least three references for which consultant has provided services, 
with a particular emphasis on services to other nonprofit organizations 

6. Submittal Instructions.  

a. Due date. Responses to this RFP will be submitted in pdf form to Amy Conrick, at 
conrick@ctaa.org, by 5:00 p.m., Eastern time, on April 10, 2019. 

b. Contact. The contact for this RFP is Amy Conrick, NCMM Director, Community 
Transportation Association, 1341 G Street, NW, 10th Floor, Washington, DC 20005, 
conrick@ctaa.org, 202-415-9692. 

c. Questions. Questions may be submitted to Amy Conrick at the email address given 
above. 
   

 


