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Transition to Value-Based Care



A Crash Course in Jargon 

Health Related
Social Needs

Identifying and helping 
address the social and 

economic needs of 
patients

Social 
Determinants of 

Health

Changing the law or 
implementing a 

policy that affects an 
entire community 

A focus on social, 
environment, and 
demographic factors 
that impact a health 
and well-being



Changes to Law, Policy, and/or Regulation regarding community wide 
conditions, often works across sectors to impact the entire system. 

Screening 

For necessary social, 
economic, and 
safety issues in 

clinical, community, 
and other settings. 

In House Services

Assistance offered 
at the site where 
the screening is 

performed.

Community-based social 
and related services

Single or multiple 
programs or services; 

separate from screening 
site; can be connected via 

referral 

The Social Determinants of Health Spectrum 



Health System Motivations for Investing in SDOH

Even within the same system or institution, motivations to 
invest in SDOH may vary:

•Mission
• Institutional self-interest
• Competitiveness:
• Strategy
• Financial Return
• Compliance 





Why Transportation? 



Transportation 
DIRECTLY 

impacts an 
individual’s ability to 
access services that 
improve health and 

well-being 



• Transportation is a potentially high value asset

• Transportation providers must look beyond 
volume to the value of transportation provided

• Transportation can provide exponential impacts 
to a person and/or community health and well-
being 

The ability to define the value of transportation services, in terms 
of both cost and benefit, will determine how successful 
transportation providers are in navigating the new opportunities 
in health care. 



Why “NEMT Beyond Medicaid?”



Social Determinants of Health Are Trending

• Hospitals are facing pressure as health care costs continue to grow

• Medicaid support for transportation is inconsistent

• Increased Medicare support for SDOH, particularly transportation

• Rapid increase of technology options in both health care and 

transportation

• An increased interest by foundations and other potential funders



Health Care Costs Continue to Grow



The Triple Aim
The Best Care for the Whole Population at the Lowest Cost

“The IHI Triple Aim framework was developed by the Institute for Healthcare Improvement in Cambridge, Massachusetts (www.ihi.org).”

http://www.ihi.org/Pages/default.aspx


The 
Gathering 
Threat 
to 
NEMT



SDOH in Medicaid
CMS Accountable Health 

Communities Model 

• 32 communities funded over a 5 year 
period

• Support community bridge organizations 
to link beneficiaries with community 
services that may address their health-
related social need

• Housing, Food, Transportation, Education, 
Utilities, Interpersonal Violence, etc. 

• Focus: Screening and referral

North Carolina Healthy 
Opportunities Pilots

• $650 million in Medicaid funding over a 5 
year period

• Standardize SDOH screening, provide 
enhanced case management and other 
support services for qualified 
beneficiaries

• Housing, Food, Transportation, and 
Interpersonal Violence

• Focus: Capacity building and pilot 
services



Increased Medicare Support for NEMT 

Medicare Advantage – In May 2018 CMS re-interpreted the standards to expand 
what is considered a health-related supplemental benefit.
• From 2018 to 2019, the number of Medicare Advantage plans providing a 

transportation benefit increased by 22% (Avalere Health) 

Medicare Shared Savings Program – CMS proposed a rule to allow Accountable 
Care Organizations to provide in-kind items or services to beneficiaries to support 
their medical or preventative care, treatment regimen, or improve disease 
management. 
• Transportation was identified as a possible incentive to encourage patient 

engagement, promote care coordination, and achieve the overall objectives of the 
shared saving program.



Rapid Increase of Technology Options



Increased Foundation Interest and Support



Transportation as a SDOH is Trending

• Transportation offers opportunity to lower health care costs

• Look for areas for areas of Medicaid innovation and support

• Medicare offers new opportunities for transportation

• Technology is making NEMT a mainstream health care topic

• These trending items are increasing interest by foundations and other 

funding sources beyond Medicaid



“A 2017 survey by the Deloitte Center for Health 
Solutions of 300 hospitals and health systems found 
while 88% reported screening patients for social 
needs, 72% of hospitals had not made any 
investments and nearly 40% were not measuring the 
outcomes of their initiatives.”

https://www2.deloitte.com/us/en/pages/life-sciences-and-health-care/articles/addressing-social-determinants-of-health-hospitals-survey.html
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