
BERKSHIRE BLUEPRINT 2.0 Transportation 
Management Association Feasibility Study  

Request for Proposals 
 
General Information 
 
Purpose: The Berkshire Blueprint 2.0 Transportation Strategy Committee seeks a professional 
firm to conduct a feasibility study containing logistic and financial model for a regional 
Transportation Management Association (TMA) for Berkshire County in Massachusetts. 
 
Background: The Berkshire Blueprint 2.0 Transportation Strategy Committee (TSC) is working 
to address the transportation issues throughout the Berkshires as identified through numerous 
studies (most recently through the Berkshire Blueprint 2.0 and Shared-Ride Access to Work 
Study Phase II, prepared by McMahon Transportation Engineers & Planners for Berkshire 
Regional Transportation Association). With predominant concerns around the first- and last-mile 
transportation infrastructure and the limitations of existing public transit options, the TSC has 
been charged with, and provided with funding for the execution of a feasibility study and model 
design to establish what form a TMA would best take here in the region. This work is based on 
research of regional needs and other TMA models that exist across the Commonwealth of 
Massachusetts, but will require additional stakeholder work in the region, a deep understanding 
of existing TMA models, and a well-rounded financial sustainability framework. 
__________________________________________________________________________ 
 
Process 
 
The multiple-stakeholder committee was established by State Senator Adam Hinds (D-Pittsfield) 
in 2017 to research and assess the current and potential transportation demands and 
opportunities in the region. Aligned in parallel with the work of the Berkshire Blueprint 2.0 study 
(which also began in 2017), the TSC will oversee the process, review RFP submissions, 
establish a contract for work agreed upon with the selected proposal, and guide and support the 
chosen vendor in the execution of the contracted work. 
 
Phase One: Request for Proposal (Submissions due by 5pm on October 18, 2019) 
 
Vendors will be selected to move forward in the process based on the evaluation of the 
following deliverables: 

 ●  Strategic Process and Timeline that outlines a comprehensive effort to identify and 
reach target stakeholders, study existing models, and establish mechanisms for a public 
feedback loop with a terminal goal of identifying feasibility aspects and proposed applied 
models of implementation (final report due to the TSC March 2020). This work is to 
include a final professional report to the TSC. 

 ●  Case Study(ies) of relevant client(s). 
 ●  References from current and/or previous clients (2-3). 
 ●  Recommendation of Research and Stakeholder Types required to successfully 
 Implement your plan (who would you suggest engaging in this type of plan) 
  

Phase Two: Interview Process (Interviews conducted November 1 - 8, 2019) 



● In-person presentation outlining vendor’s unique ability to fulfill the objectives of this 
initiative and answer questions from the committee. 
● Present Process Ideas for a comprehensive asset and feasibility study in a region as 
large as Berkshire County. 

 
Phase Three: Final Selection (Selection made and contract signed by November 29, 2019) 
 
Upon selection, the vendor will provide a budget and timeline for the following deliverables. 
Budget not to exceed $30,000.  

 ●  Final feasibility study, asset alignment, comparative analysis of existing TMAs 
in similarly rural geographies, and model options to be presented to the TSC and 
other Transportation Advisory Committee members in March 2020. 

 ●  Research methodology and stakeholder participants list. 

__________________________________________________________________________ 
 

Submission Information 

Please notify Benjamin Lamb, Director of Economic Development at 1Berkshire, if you are 
interested in submitting a proposal, so you may be advised of information relevant to the 
proposal or any deadline changes. 

1Berkshire shall not be liable for any costs incurred by RFP respondents prior to issuance of, or 
entering into, a written contract as the selected contractor. Costs associated with developing the 
proposal, preparing presentations, travel costs and any other expenses incurred by the 
respondent for this RFP, prior to said contract, shall be entirely the responsibility of the 
respondent and shall not be reimbursed in any manner by 1Berkshire.  

Final proposal must be submitted to 1Berkshire (℅ Benjamin Lamb, Director of Economic 
Development)  

Email: Blamb@1berkshire.com  /  Hard Copy: 66 Allen Street, Pittsfield, MA 01201 

All questions about this RFP should be submitted in writing by October 4, 2019 to 
blamb@1berkshire.com. 

 

mailto:Blamb@1berkshire.com

