
How I learned to love NTD



What is Mountain Line?
Arizona’s first Intergovernmental Public Transportation Authority – 

A political subdivision of the state

Member Agencies:



19 Years and Growing Strong



So where is Flagstaff….



Our Service



Data



Data



Data



Making NTD Easier

• Align general ledger with NTD 
• Align payroll system with NTD, and required 

necessary reporting be built
• Moved maintenance into a reportable 

platform
• Implemented automatic people counters
• Decentralized reporting – 6 staff share the 

responsibility for reporting



Benefits of NTD

• NTD makes obtaining Small Transit Intensive 
Cities funding possible

• NTD provides comparable data, allowing us to 
compare and contrast with other systems

• NTD provides a baseline conversation for what 
are reasonable Key Performance Indicators for 
transit

• NTD gives us performance points that help us 
speak to a variety of audiences



Small Transit Intensive Cities
passenger miles per vehicle mile
passenger miles per vehicle hour
Miles per Capita
hours per capita
passenger miles per capita
trips per capita



Small Transit Intensive Cities
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Avondale Yuma Flagstaff Lake Havasu* Sierra Vista Prescott** Casa Grande

5307 Amount STIC Amount Boardings

Boardings are from 2019 to demonstrate pre-COVID ridership. Funding is FY23 apportionments.
*The City of Lake Havasu discontinued fixed-route transit in FY15 and now only provides curb-to-curb service.
**Prescott did not have municipally-operated fixed-route transit in FY23.



Performance Reporting
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Operating Expense per Service Hour
per 2018 National Transit Database

Median of Peers:  $90.91
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Mountain Line Missoula MT Iowa City, IA Mountain Line
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Bloomington IL Santa Fe NM

Operating Expenses per Passenger Trip
per 2018 National Transit Database

Median of Peers:  $3.54



Summary

• It has not always been easy
• Reliable data is of critical importance
• Software, Software, Software

• Use the information to your advantage
• Tell the story differently



Thank You & Questions
hdalmolin@mountainline.az.gov

928-607-6004

mailto:hdalmolin@mountainline.az.gov

